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LIST OF ACRONYMS 
AHC   Albanian Helsinki Committee 

BtF  Bashki të Forta project 

CAI  Community Action Initiatives 

CfA  Call for Applications 

CfA 6  Call for Applications No. 6 (awarded in March 2020) 

CfA 7  Call for Applications No. 7 (awarded in January 2021) 

CHF  Swiss Franc 

Co-PLAN Institute for Habitat Development 

CSOs1 Civil Society Organizations 

EIDHR European Instrument for Democracy and Human Rights 

HPP  Hydropower Plant 

KM  Knowledge Management 

IDM  Institute for Democracy and Mediation 

IG  Informal Group 

IND  Individual 

INSIZ  Albanian Institute for the Development of Electoral System  

IPS  Institute for Political Studies 

LA  LevizAlbania 

LGU  Local Government Unit 

M&E  Monitoring and Evaluation  

OSFA  Open Society Foundation for Albania 

PA  Partners Albania for Change and Development 

ProDoc Project Document 

RR  Rapid Response instrument 

SDC  Swiss Agency for Development and Cooperation 

STE  Short-term Experts 

UNDP  United Nations Development Program 

UNESCO  United Nations Educational, Scientific and Cultural Organization 

USAID United States Agency of International Development 

VASS  Value-Added Support Services projects 

VAT  Value-Added Tax 

YPO  Yearly Plan of Operations 

 
1 By word agreement, the acronym CSO comprises all sort of organization within civil society, such as civil 
society organizations, non-governmental organizations, non-profit organizations, civic initiatives, etc. unless 
differently stipulated. 
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PROJECT SNAPSHOT 
Working Area  Democratic Governance Working Field 

Local 

Governance 

Start date 01.07.2019 End date 30.06.2023 

Phase Phase II 

Short 

description 

Since 2015, LevizAlbania has contributed to enhancing local democracy, 
through grants for Civil Society Organizations (CSO), informal groups, and 
citizens, supporting their demand for transparent and accountable local 
governance, and efficient public services. In Phase II LevizAlbania continues to 
support civic actors countrywide, including women and youth, through a bottom-
up approach. The project will support coalition building to incite structural and 
systemic change at local and national level and promote positive practices in 
support of local democracy. The project will use media as an advocacy tool to 
amplify the demands of stakeholders. Synergies with other SDC and donor 
projects will maximize results of the support provided to Albanian good 
governance at local level.  

Overall goal Albanian population benefits from an improved democracy at local level. 

Specific 

objectives/ 

Outcomes 

 

1. Civic actors influence the local priority setting, decision-making and the 

efficiency of service delivery by local authorities. 

2. Civil society actors initiate and engage in strategic/joint actions to oversight 

and address structural challenges related to good governance at local level. 

Outputs 

 

 

1.1 Demand-driven interventions (grants) awarded in a transparent, competitive 
and impartial way, successfully implemented countrywide by diverse local 
civic actors. 

1.2 Supported CSO and activists utilize media and collaborate with journalists 
to advocate for improved local democracy. 

1.3 Youth activism supported through strengthened relations between youth and 
local communities to improve local governance and influence decision 
making. 

2.1 Evidence-based monitoring reports and Citizens perceptions measurement 
Instruments on LGUs governance and service provision are made public. 

2.2 Local Legal Centres provide legal support to enable civil society actors to 
take legal actions towards improving local governance in the fields of primary 
health care, environment, consumer protection, as well as service delivery 
at local and regional level. 

2.3 Exchange, networking, and coaching opportunities for civic actors (CSO and 
individuals) increased aiming to influence local policies and decision-
making. 

2.4 Open data platform to measure the fiscal and financial performance of local 
governments continuously updated, accessed and used by interested 
parties. 

2.5 Multi-functional platform promotes independent and qualitative media 
content on local issues, and open knowledge on local government, 
continuously updated, accessed and used by citizens. 

Beneficiaries  CSO, informal groups and active citizens in all 61 municipalities 

Consortium  OSFA, Partners Albania, Co-PLAN  

Donor Swiss Agency for Development and Cooperation (SDC) 

Resources CHF 7,059,990 



 

 

 5 

EXECUTIVE SUMMARY 
LevizAlbania is a grant-giving project of CHF 6.5 mln funded during the Phase I (2014-2019) 

and CHF 7.05 mln during the Phase II (2019-2023) by the Swiss Government. During the 

Phase I were launched 5 Calls for Applications attracting 1,383 project ideas and were 

supported 166 grant projects (108 from NPOs and 58 from individuals), in 56 municipalities 

(92%). In Phase II, will be supported 120 grantees (80 NPOs/informal groups & 40 

individuals), covering 92% of 61 municipalities. 

 

Since 2015 LevizAlbania has incited “movement” bringing about social 

change and enabling cit izens to act and resolve issues of interest to local 

communities. In a context hindering civic engagement and local democracy, 

LevizAlbania is working to empower diverse civic actors across the country. 

Shrinking civic space has been a trend in Albania over the last few years, raising red flags 
for a continuous and steady decline in the quality of democracy. This democratization 
relapse manifests through diminished citizens’ engagement and participation in decision-
making, public consultations and protests, a non-enabling environment for civil society and 
different setbacks on individual freedoms and rights. The COVID-19 outbreak policies and 
measures enhanced furthermore the existing trend. Being at this critical juncture in its 
democratization process, citizens of Albania now more than ever need to be active and 
engaged to ensure a functioning democracy, especially at local level. The existence of a 
favourable legal and institutional framework, overall readiness and interest for active 
citizenship, as well as on-going pressure (mainly external) for a democratic, transparent and 
inclusive society are windows of opportunity LevizAlbania has taken advantage of to instil 
change. 

LevizAlbania has empowered actors in the civic space across the country (citizens, interest 
groups, CSOs, etc.) to make a difference and exert pressure on local governments to act in 
the benefit of citizens. Through LevizAlbania, civil society actors have the opportunity to 
propose and apply concrete ideas to resolve different issues of interest to their communities. 
At the heart of these initiatives is the aim to incite reactions from local government in 
response to a strengthened demand for better local governance. 

Since 2015 LevizAlbania has launched 8 CfA and received more than 2,270 applications 
from a diverse group of civic actors’ country-wide, out of which 226 projects have been 
supported. Unlike other projects in support of local democracy and civic participation apart 
from traditional support for CSOs, LevizAlbania supports individuals and informal groups 
representing the only project in the country supporting them, apart from OSFA. Around 820 
individuals and informal groups have applied with concrete ideas for improvement of their 
communities during the 8 CfA. This interest shows that readiness for active citizenship is 
present in communities all over Albania.  

Projects are awarded through a transparent and competitive process which is well-
recognized and respected. The practice of public Idea Competitions was an innovation 
aimed not only at transparency but also for interaction among applicants. Throughout calls 

http://www.levizalbania.al/
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for applications, 627 applicants have presented an idea to the Grants Board and over 21 
Idea Competitions have been organized in 15 different locations. The outreach of 
LevizAlbania has extended to practically every municipality and aims to reach out deeper. 

As a result, since 2015 there have been concrete actions and reactions from local authorities 
in response to 302 concrete demands and proposals raised by citizens themselves, 
mobilized through the different LevizAlbania instruments. 
 

 
Going beyond the periodic calls for application, LevizAlbania also innovated with other 
instruments supporting the same objectives. Through the RR instrument, civic actors have 
the opportunity to respond to emergent issues in which a quick reaction is required. Since 
2015 LevizAlbania has supported 22 Rapid Response initiatives. Lastly, ‘Strategic Grants’ 
is a new instrument, supporting major strategic projects aiming to influence the national 
agenda. These include support for consolidated organizations or coalitions to address 
systemic challenges. LevizAlbania has supported 2 ‘Strategic Grants and opened a new SG 
call on ‘Exchange, Networking, and Advocacy”. 
 
During the reporting period (July 1, 2020 – June 30, 2021) were contracted 36 grants, 
bringing the total number of grants awarded in Phase II (July 1, 2019 – June 30, 2023) to 85 
grants2 with 49 grants3 being completed. The four projects under Value-Added Support 
Services (VASS) continued implementation: i) Law Clinics, providing legal support to 
communities and civic actors; ii) Municipal Finances and Citizen’s Perceptions on Local 
Services; iii) Youth Movement: a new page for local communities; and iv) Exchange, 
networking and coaching opportunities. PortaVendore has continued engaging local 
journalist to report on local issues.  

Overall, LevizAlbania has contracted 2,152,512 CHF for the implementation of demand-
driven interventions and VASS during the Phase II. 

The implementation of LevizAlbania’s different instruments was determinant to accomplish: 

• Improved local public services; 
• Addressed local environmental issues;  
• Shape local priority setting/decision-making in favour of vulnerable groups; 
• Enhanced transparency & accountability; 
• Strengthened role of CSO, particularly locally-based, as intermediaries between citizens 

and local governments; 
• Strengthened leaderships at community level. 

 
2 During the CfA 6 were contracted 40 grants, while during the CfA 7 were contracted 30 grants, under the 
RR instrument were contracted 13 grants, and under the Strategic Grants were contracted 2 grants. 
3 Up to now have been completed 40 grants awarded through CfA 6 and 9 grants awarded under the RR 
instrument. 

 

Empowered civic actors are driving social change achieving that local 
governments take action in the benefit of citizens. LevizAlbania enables 
these actors to form alliances and partnerships to undertake joint actions, 
making their voices stronger. 

https://www.levizalbania.al/en/nisma-te-mbeshtetura/nisma-te-zbatuara-nga-konsorciumi-i-la
https://www.levizalbania.al/en/nisma-te-mbeshtetura/nisma-te-zbatuara-nga-konsorciumi-i-la
https://www.klinikateligjit.al/
http://financatvendore.al/
https://partnersalbania.org/News/youth-movement-a-new-page-for-local-communities/
http://www.portavendore.al/
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Looking ahead 
 
Over the next year, as both project outcomes get consolidated, particularly in terms of 
Outcome 2 “Civil society actors initiate and engage in strategic/joint actions to oversight and 
address structural/systemic challenges related to good governance at local level”, 
LevizAlbania will continue to achieve tangible contributions as it regards enhancement of 
local democracy in the country. Efforts will be focused on increasing the number of Strategic 
Grants awarded and implemented according to the thematic directions agreed. LevizAlbania 
will also focus on the process to award CfA 8 and in concluding the implementation and 
reporting of the grants currently active. Additionally, LevizAlbania will continue with the 
implementation of the Knowledge Management system aiming to ‘produce’ knowledge 
conducive to better local democracy and enhanced civic engagement in Albania by: 1) 
improving grant-giving instruments; 2) garner visibility and influence within the civil society 
and policy making community; and, as importantly, 3) shape local democracy and civic 
engagement support in Albania for the future. The successful establishment of the KM 
system will enable LevizAlbania to be smarter, more responsive, and more innovative.  

One important lesson highlighted from the CfA 6 was the power of a strengthened visibility, 
dissemination and media coverage to further incite responses from the local government 
and also to further inspire others to take action. LevizAlbania will continue to support 
dissemination of successful cases and their results to further promote change. The 
organization of Local Democracy Week will build on the lessons learned this year and 
continue to have innovative activities that provide more opportunities for open dialogue, 
giving a stronger voice to those who need to be heard. 

Finally, meaningful synergies between LevizAlbania and other projects will continue to be 
further enhanced, guided by a brief analysis of LevizAlbania positioning against other on-
going initiatives.   
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CONTEXT EVOLUTION 
 

The quality of democratic governance in Albania has been steadily declining.4 Shrinking 
civic space has become a manifestation of this democratization backslide during 2015-2020, 
and this trend has been further accentuated over the period 2018-2020.5 More specifically, 
the trend has manifested in the form of diminished citizens’ engagement, a non-enabling 
environment for civil society and different setbacks on individual freedoms and rights 
(expression, press, assembly).6 Restrictive measures during the state of natural disaster 
declared due to the COVID-19 pandemic, further contributed to the decline of democratic 
standards.7 

The overall decline in citizen engagement is well documented. Based on the data from the 
opinion poll trust in governance, in 2020 a smaller percentage (49%) of the Albanian 
population was interested in participating in the decision-making process of public 
institutions than in 2019 (57%).8  Most Albanians perceive that they do not have sufficient 
opportunities to participate in the decision-making of public institutions, and this perception 
has increased among citizens especially at the local level9.  

Civil society remains weak and unable to meaningfully influence decision-making through 
its participation10. Even though, there is evidence of CSOs’ improvements in sustainability 
during the past five years, this is mostly a result of autonomous efforts and donors support11. 
The progress observed is, however, unequal. There is a marked gap “center vs periphery”, 
with consolidated CSOs operating relatively well in Tirana and the organizations outside the 
country’s capital city lacking institutional capacity to develop, implement projects, fundraise, 
monitor, and lobby effectively. Furthermore, the overall legal and policy framework for CSO 
development is becoming less enabling due to the lack of implementation of specific policies 
and measures favouring a functioning of civil society. Only 20 percent of the foreseen 
measures of the 2015-2019 Roadmap for civil society were implemented by public 
institutions and the civic sector is not confident in the execution of the 2019-2023 Roadmap 

 
4 Freedom House. (2020) ‘Albania 2019’. https://freedomhouse.org/country/albania/freedom-world/2020 
Freedom House. (2019) ‘Albania 2018’. https://freedomhouse.org/country/albania/freedom-world/2019 
Freedom House. (2018) ‘Albania 2017’. https://freedomhouse.org/country/albania/freedom-world/2018 
Freedom House. (2017) ‘Albania 2016’. https://freedomhouse.org/country/albania/freedom-world/2017 
5 Korçari, Iliada. (2020) Democracy decline and shrinking civic space. How to revert the trend? Policy paper 
USAID, ICNL, fhi360, IDM. https://idmalbania.org/csosi-usaid-report-for-albania/ 
6 Ibid. 
7 Dule, Irena (2021). The impact of COVID-19 pandemic on human rights, civic engagement, consultation, and 
democratic processes with a focus on media and civil society in Albania. Policy paper EIDHR, Civil Rights 
Defenders, IPS, AHC, https://crd.org/wp-content/uploads/2021/02/Irena-Dule_Eng.pdf 
8 Vrungtman, Leonie and Marsela Dauti. (2021) Opinion Poll ‘Trust in governance’ 2020, Tirana: Institute for 
Democracy and Mediation, UNDP. https://idmalbania.org/trust-in-governance/ 
9 Ibid. 71.8% of respondents reported that they do not have sufficient opportunities to participate in decision-
making processes at the central government – a percentage similar to the year 2019 (70.6%). Meanwhile, 
61.2%, reported that they do not have sufficient opportunities to participate in decision-making processes at 
the local government. In the study of 2019, 58.6% of respondents reported that they do not have sufficient 
opportunities to participate in decision-making processes at the local level. 
10 Bino, Blerjana, Redon Qirjazi and Alban Dafa. (2020) Civil Society Participation in Decision-Making in 
Albania, Tirana: Institute for Democracy and Mediation. https://idmalbania.org/wp-
content/uploads/2020/03/CSO-Participation-in-Decision-Making-in-Albania.pdf 
11 Azizaj, Evelina and Romario Shehu (2020) 2019 Civil Society Organization Sustainability Index for Albania. 
https://idmalbania.org/wp-content/uploads/2018/11/2019-CSOSI-report_ALBANIA.pdf 
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either.12 The civil society sector has also experienced increasing governmental pressure 
and control of CSOs’ activity since 2019. CSOs are increasingly concerned about their 
treatment by tax authorities, local governments, and banks, which do not differentiate 
between nonprofit and for-profit entities. This situation worsened in 2019 as commercial 
banks began to ask CSOs for more detailed information related to, for instance, statute 
amendments and minutes of board meetings for transactions. CSOs feel that these 
demands interfere in their operations and place them under increased control.13 During 
2020 the government announced the public consultation of the draft law on the registration 
of CSOs. Generally, the civic sector considered specific sections as problematic, vague, 
and unclear. Their worry relates to increased pressure and intimidation and the potential 
breach of freedom of association. The new law was enacted in the plenary session on June 
24, 2021. 14 

Such developments are problematic for Albania’s democratization since without engaged 
citizens and strong civil society, institutions cannot achieve their fundamental objectives and 
democratic values will remain in limbo. Being closer to citizens, municipalities have an 
advantage compared to other levels of government, enabling them to better address 
citizens' needs through investments and local services delivery. Building on the analysis 
above and considering how the current context is hindering civic engagement and local 
democracy, acting from the demand side of local governance to promote democratic values 
becomes an even more fundamental issue. In this regard, the goal and the work of 
LevizAlbania remain highly relevant as it counters multiple, overlying trends of democratic 
backslide to enable citizens to be active and engaged, especially at local level. Such work 
became even more challenging after the 2019 local elections, which took place in a tense 
political environment and without the participation of opposition candidates depriving 
citizens of the opportunity to choose between meaningful political alternatives. The 
combination of the factors listed above has negatively affected local democracy, citizen 
engagement and the overall of citizens’ trust in local government.15  

In this challenging context, LevizAlbania has capitalized on different windows of opportunity 
and openings to enable a more active citizenship in local communities. One important tool 
that has been made use of is the improved legal framework16 that sanctions citizen 
involvement in decision- and policy-making process.17 Civic actors supported by 
LevizAlbania have been actively utilizing existing official mechanisms (request petitions, 
complains, public consultation) to shape and influence governmental action at local level. 
 

 
12 Korçari, Iliada (2020) Democracy decline and shrinking civic space – How to reverse the trends? 
https://idmalbania.org/wp-content/uploads/2021/05/Democracy-decline-and-shrinking-civic-space_ENG.pdf 
13 See: 2019 Civil Society Organization Sustainability Index for Albania. 
14 See public appeal published one day before the enactment of the Law in Parliament: 
http://partnersalbania.org/News/public-appeal-on-the-draft-law-on-registration-of-non-profit-organization/ 
15 Compared to 2018, trust in local government declined in 2019 (from 47% to 42%, -5 p.p). Vrungtman (2021) 
p. 32. 
16 Law No. 146/2014 "On notification and public consultation"; Law No.119 / 2014 "On the Right to Information"; 
Law No. 68/2017 "On Local Self-Government Finances"; Law No. 107/2014 "On territorial planning and 
development".  
17 Law 139/2015 "On local self-government" provides mechanisms through which citizens can be involved, 
informed, and advised in local government decision-making. Opportunities for involvement are also provided 
by: Law No. 146/2014 "On notification and public consultation"; Law No.119 / 2014 "On the Right to 
Information"; Law No. 68/2017 "On Local Self-Government Finances"; Law No. 107/2014 "On territorial 
planning and development". 
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Additionally, despite the historical and structural challenges mentioned above, there are 
different pieces of evidence pointing at overall readiness and interest for active citizenship. 
Since 2015, LevizAlbania has launched 8 CfA and received more than 2,270 applications 
from a diverse group of civic actors. Out of these, 820 individuals and informal groups all 
over Albania have applied with concrete ideas for improvement of their communities. 
Readiness and interest on active citizenship is also confirmed by some of the indicators of 
the opinion poll trust in governance. About 22% of participants in the poll reported to have 
attended a demonstration/rally or signed a petition in 2020. The main reason reported by 
respondents was the ‘shared interest of the community I belong to’ (53.9%). As important, 
67% of respondents also reported that they are willing to engage in voluntary work for the 
benefit of the community.  

Another factor is the on-going external pressure for a more democratic, transparent, and 
inclusive society. Although the opening of negotiations for EU integration was once again 
postponed,18 the EU will continue to be one of the most important driving forces to push 
forward reforms and to improve democracy standards, paying special attention to local 
democracy. Lastly, the Constitutional Court, functional since December 2020 after being 
two-years in an impassé, reviewed a lawsuit of the Association of Municipalities on the 
legality of the June 30, 2019 local elections, deciding not to rule on it until it receives an 
opinion from the Venice Commission19. Whatever the decision, the precedent set by the 
Constitutional Court will have an important effect on representation, governance, and 
democracy at the local level.  
 

(-) 

• Shrinking civic space due to 
democratization backslide 

• Freedom of assembly, speech and 
press setbacks  

• COVID-19 emergency strengthened 
top-down approaches of government  

• Citizens are not yet engaged enough 
• Civil society remains weak and 

unable to drive change 

(+) 

• An increasingly favourable legal and 
institutional framework at local level 
enabled by Territorial-Administrative 

Reform.  
• Increased interest and readiness for 

active citizenship 
• On-going pressure (mainly external) 

for a democratic, transparent and 
inclusive society 

 

LevizAlbania positioning against similar initiatives 
 
LevizAlbania contributes directly to the Swiss Cooperation Strategy 2018-2021 and falls 
within the Democratic Governance domain objective “People benefit from inclusive, 
effective and democratic institutions” and more specifically Outcome 3 “Citizens and civil 
society engage in decision-making and hold the government accountable”. 
 

 
18 Exit News (2021) “EU Says No to Accession Talks, Albania Remains Hostage to Bulgaria’s Veto over North 
Macedonia”, 22 June https://exit.al/en/2021/06/22/eu-says-no-to-accession-talks-albania-remains-hostage-
to-bulgarias-veto-over-north-macedonia/ 
19 Exit News (2021) “Albanian Constitutional Court to Ask Venice Commission on Constitutionality of 2019 
Local Elections”, 23 June https://exit.al/en/2021/06/23/albanian-constitutional-court-to-ask-venice-
commission-on-constitutionality-of-2019-local-elections/ 
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As a project focusing on driving demand for local democratic governance, through a bottom–
up approach, LevizAlbania has operated in synergy with other projects and similar 
initiatives, particularly those aimed to match local governments’ ability to supply good 
governance. Annex 6 provides detailed and updated information on the main interventions 
currently in place in Albania that relate to LevizAlbania’s goal. Importantly, support for 
individual and informal groups remains an instrument that is still unique among other donors 
and civil society. LevizAlbania instruments and experiences are being used as a model for 
other granting schemes across sectors. We can fairly state that, through LevizAlbania calls, 
diverse civil society actors have the highest overall fund available to implement concrete 
ideas of interest to their local communities. At the heart of these initiatives is the aim to incite 
reactions from local government in response to a strengthened demand for better local 
governance.  
 
Figure 1. Contribution of LevizAlbania to Swiss Cooperation Strategy for Albania, 

Democratic Governance Domain20  

 
LevizAlbania is well positioned and has different comparative advantages to enhance civic 
engagement and to incite that local governments take action in the benefit of citizens and 
local communities.  Given the context and the brief analysis on its positioning against other 
projects and initiatives, LevizAlbania is presented with the following opportunities: 
 
 To strengthen local CSOs in particular in order to increase their effective participation 

in public consultations, monitor public policies and become better civic actors, hold 
public institutions accountable and better connect communities to institutions.  

 
 To increase outreach to new actors that have both vested interest in community and 

local democracy development and potential to fill the existing gaps in their 
communities for leadership in initiating change and supporting action. 
 

 Continue to foster and facilitate (inter)action between civic actors through networking 
and coalition-building. 
 

 
20 Data provided in Figure 1, are reported in line with the logic used to measure the indicators formulated in 
the Swiss Cooperation Strategy for Albania.  

Increased number of civil society 
initiatives

• 398 well-founded, concrete 
requests or proposals by CSOs, 
citizens, informal groups to local 
authorities. Out of which 
represented the interests of: 

• Women (84)
• Youth (136)
• Vulnerable groups (76)

Local authorities respond to the 
requests/proposals of civic actors

• 186 initiatives were addressed by 
local authorities. Out of which 
represented the interests of: 

• Women (32)
• Youth (55)
• Vulnerable groups (26)
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 Continue the strategic synergies with other relevant projects aimed to improve local 
governments’ ability to supply good governance. Establish further coordination 
bridges also with projects in the demand side of good governance and supporting 
civil society to further enhance LevizAlbania positioning and comparative 
advantages. 
 

 Further incorporate within supported projects systemic practices of inclusion, 
engagement and accountability that ensure a more active role of citizens. 

 
These opportunities are further elaborated in Lessons Learned section. 
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OUTCOMES ACHIEVED 
 

Outcome 1  
Civic actors influence local priority setting, decision-making and the efficiency of 
service delivery by local authorities 
 

 

 
 

LevizAlbania has achieved this outcome through different mechanisms which capitalize on 
the current legal framework that regulates citizen participation, the overall readiness for 
active citizenship and the on-going pressure (external) for more responsive local 
governments. Ensuring that awarded projects identify a concrete and relevant problem to 
address is a key precondition for the success of the project and the achievement of this 
outcome. Based on the analysis of projects concluded, some of the mechanisms which have 
proved successful to incite positive local government responses to the needs and proposals 
raised by citizens are summarized below in Figure 2.  

 
 
 
 

 

“Through my initiative and following the continuous 
requests sent to the municipality and the local council, this 
street is now lit and pedestrians can walk through it safely” 
Livia Kreko, activist from Durrës 
 

“By monitoring the local council’s meetings, we were 
informed on decisions made and met with the persons 
who actually make decisions that impact the life of citizens 
in our city. We managed to be taken into account by 
them.”  
Elia Meci, coordinator of Pogradec Youth Council and 
editor of “Open Letter” newspaper  
 

“Our idea was supported (by LevizAlbania) because it 
was strongly related to our community and we were able 
to provide a contribution by placing road signs close to 
schools. The municipality welcomed our idea.”  
Megi Kana, member of youth group in Elbasan, part of 
Youth Movement – a new page for local communities 

Empowered civic 
actors are driving 
social change and 
ensuring that local 
governments take 
action in the 
benefit of citizens. 
 

 

A diverse group of civic actors have raised their proposals, needs and 
demands and incited actions and reactions from local governments in 
response. 
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Figure 2. Summary of key mechanisms of concluded successful projects  

  

Mechanisms 
 
• Community /Interest 

groups information 
and mobilization 

• Monitoring and 
analysis, 
documentation and 
evidence 

• Advocacy 
• Strengthened visibility  
• Innovative 

participation platforms  
• Existing official 

mechanisms (request 
petitions, complaints, 
public consultation) 

 
Results 

 
• Improved local public 

services 
• Addressed environmental 

issues at local level 
• Instances of local priority 

setting/decision-making in 
favour of vulnerable 
groups 

• Increased transparency & 
accountability 

• Strengthened leaderships 
at community level 

• Strengthened role of civil 
society organizations as 
intermediaries between 
citizens and local 
governments  

 

Outcome  
 

Empowered civic 

actors drive 

social change 

and local action 

 
Local 

governments 

take action in the 

benefit of 

citizens 

 



 

 

 15 

Box 1. Best practice  

Proactive Communities for Improving Local Democracy 
Implementation area: Municipality of Kukës 

Background 

One of the current shortcomings of legal and institutional framework in place is the 
representation of the rural population in local government. The municipality of Kukës has 
about 60,800 inhabitants out of which 66% live in rural areas, while only 25% of the budget 
available to the municipality is spent on rural communities. After the administrative and 
territorial reform, administrators of administrative units are appointed by the mayor. Links 
between the rural population and municipal decision-making seem to have further 
weakened. Partners for Children applied to LevizAlbania to promote further consideration of 
the needs and interest of rural communities in the priorities of Kukës Municipality.  

Mobilized rural communities influenced the priorities of their municipality 

Partners for Children worked with three communities in each of the targeted Administrative 
Units: Bicaj, Bushtricë and Topojan. During these meetings about 145 young people, 
women, and men were actively involved in discussions on the priority needs and problems 
faced by each community. Through these meetings, Partners for Children managed to 
identify around 15 community leaders with the abilities and potential to lead community 
advocacy processes. These leaders held meetings with the community, reaching out to at 
least 400 people who got informed on the process and steps that would be followed to 
address the identified priorities. Members of the respective communities got engaged and 
supported the requests sent to local institutions; signing petitions and initiating the 
organization of actions in their community. More concretely, 2 of the priorities of the 
Bushtricë Administrative Unit - the construction of a water supply system and the 
establishment of a water tank in the school to improve the hygienic-sanitary conditions for 
about 200 children - were completed within 2020. 2 of the 3 priorities addressed for Bicaj 
Administrative Unit - rehabilitation of internal roads in the village, the lack of drinking water 
supply in the village and works in of the 9-year school, were included in the 2021 municipal 
budget. 1 priority by the Topojan group for the reconstruction a road was also addressed. 
The works for systematization / rehabilitation of the road started in December 2020 and 
continuation was foreseen in the 2021 budget. 
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Table 1. Logframe indicators for Outcome 1 

Hierarchy of 
objectives/ 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 

Outcome 1 
Civic actors influence 
the local priority setting, 
decision-making and 
the efficiency of service 
delivery by local 
authorities by diverse 
local civic actors. 

Number of 
reported 
improvements 
in delivery of 
public services 
by LGUs 
(quality, 
efficiency etc.) 

20 services in 
29 (48%) of 

municipalities 

Original target: 
20 services 
reported 
improvements 
in 60% of 
municipalities 
 
Updated 
target: 
80 services 
reported 
improvements 
in 60% of 
municipalities* 

65 services 
reported in 

25 
municipalities 

Percent of 
municipalities 
where the 
citizens’ 
demand for 
changes has 
been 
implemented 

44% Original target:  
48% 
 
Updated 
target: 
55%* 

52.5% 

Number of 
citizens 
involved and 
engaged 

6000 Original target:  
7000 
additional 
 

Updated 
target: 
35000 
additional* 

23,946 

Percent of 
projects that 
achieve stated 
objectives 

 

95% 

 
99% 
(approx. 118) 

 

46 projects 

* Note: Targets for Phase 2 are updated accordingly in cases where the cumulative achievement has 
surpassed the initial target for Phase 2.   
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Outcome 2  
Civil society actors initiate and engage in strategic/joint actions to oversight and 
address structural challenges related to good governance at local level 

 

 

Outcome 2 is being pursued mainly through the Strategic Grants instrument, despite the 
fact that VASS projects and the periodic CfA have also contribute to it. The overarching goal 
of such support is to develop and consolidate a sustainable mechanism leading to 
structured, thematic coalitions among civic actors working on local democracy and civic 
engagement issues. The strategic grants instrument is uniquely situated to assist in 
widening an enabling environment for civil society, informal groups, and individuals to 
engage with and influence local governance. 

 
 

"A coalition of 9 organizations aims to improve citizens’ 
representation at local level. The project is conceived in 
such a way as to produce concrete proposals for 
improving the legislation, which are developed and 
validated through the contribution of experts and 
citizens. It will also serve as an excellent opportunity to 
inform and encourage citizens to actively participate in 
local government."   Prof. Kristaq Kume, Project Director. 
 
“Since 2016, Albania has a Law on Volunteerism (Law 
45/2016), which brought opposite effects to what was 
expected. It is already clear that the sector needs urgent 
intervention for improvements, targeting both its legal 
and social elements. Within a group of organizations, we 
have developed concrete proposals for improving the 
enabling environment for volunteerism in Albania, 
particularly at local level”. Irena Topalli, Beyond Barriers. 
 
“The sessions (through LevizAlbania) helped us to 
understand the importance of acting as a network to put 
more pressure at our municipality on issues of interest 
for the citizens.” Klaudio Hyseni, Durrësi Aktiv, Grantee 
of CfA 6. 

Empowered civic 
actors formed 
coalitions and 
partnerships to 
undertake joint 
actions, making 
their voices 
stronger. 
 

 
 

 

Coordinated and structured efforts implemented to foster and facilitate 
(inter)action between civic actors through networking and coalition-building 
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Table 2. Logframe indicators for Outcome 2 

Hierarchy of 
objectives / 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 

Outcome 2 
Civil society actors 
initiate and engage in 
strategic/joint actions to 
oversight and address 
structural/systemic 
challenges related to 
good governance at 
local level. 

Number of 
networks and 
coalitions 
advocating on 
strategic 
issues 

15 in phase 1 15 additional 
in phase 2 

2 coalitions 
(SG) 

 
13 

formalized 
partnerships 

Number of 
instances of 
influence 
addressing 
structural/syst
emic 
challenges 
related to local 
good 
governance in 
national/local 
regulatory 
framework 
and practice 

5 changes or 
adoption of 
regulatory 
framework 

and 6 
strategic 
lawsuits 

(Phase 1) 

At least 5 
cases in 
Phase 2 

1 

 
The Strategic Grants instrument directly contributes to Outcome 2 through the 
implementation of projects by coalitions of 2 or more CSOs awarded through CfA aimed to 
address structural/systemic challenges related to good governance at local level. 
 
In addition, the periodic CfA 7, CfA8 have also stimulated the creation of formalized 
partnerships among CSOs (core and periphery) in cases when the project is to have an 
implementation area in the periphery, allowing the local partners to take on a leading role in 
the management and implementation of the projects as well as allowing positive spill-overs 
from the expertise of central (mostly Tirana-based) CSOs.  
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Table 3. Strategic Grants awarded 

Objectives Mechanisms Implementation Status 

 
Improving the 
enabling 
environment for 
the 
development of 
volunteerism 
and advocacy 
for normative 
character 
arrangements 
that provide 
suitable 
conditions for 
the growth of 
volunteerism. 

Conduction and dissemination of National 
Study on Volunteerism 

 
Structured and open dialogue with key 
stakeholders (National Conference) 

 
Policy Brief 

 
Analysis - Development of the legal and 
social framework of volunteering in 
Europe 

 
Meetings and roundtables with decision 
makers 
 
Volunteering in the media focus 
 
Establishment of the National Digital 
Platform, capacity building and piloting 

Grant awarded to 
coalition of 3 
organizations 
Association “Beyond 
Barriers” as lead 
organization  

On-track. 
Project started 
on January 
2021, 
implementation 
period 15 
months. 

 
Improving 
citizen 
representation 
and 
democratization 
of the electoral 
system for local 
government 
units through 
strategic 
lobbying and 
advocacy. 

Analysis of current legislation  
 
Citizens’ survey, analysis and 
identification of perceptions and 
expectations  

 
Process of consultation and discussion 
with various groups  

 
Conception and proposal for the electoral 
legislation and draft law changes 

 
Information and awareness campaign 

 
Legislative citizen initiative  

 
Lobbying and institutional advocacy 

Grant awarded to 
coalition of 9 
organizations 
Albanian Institute for 
the Development of 
Electoral System 
(INSIZ) as lead 
organization and 8 
partners 

On-track  
Project started 
on February 
2021, 
implementation 
period 17 
months. 

 
Table 4. Strategic Grants in process 

Objectives  
Awarding 

Mechanism 

SG to be 

awarded 
Status 

1) Consolidate networking and alliance-building 
as an instrumental approach among civic 
actors; 2) Increase the effectiveness of local 
organizations by mitigating knowledge gaps 
and access discrepancies; and 3) Establish 
replicable cooperation mechanisms based on 
exchange, networking, and alliance-building 
that can be emulated by other actors working 
on local democracy and civic engagement. 

Open call  4 grants, 

expected 

CfA published, 
Applications 
evaluated and 
in process of 
approval 

1) Expand the use of digital democracy 
instruments among local authorities, civic 
actors, and wider public by piloting diverse 
instruments; 2) Enable citizens, particularly in 
disadvantaged and remote localities, to use in 
an effective way digital democracy instruments; 
3) Produce replicable mechanisms for the 

In process 2 grants, 

expected 

Strategy of 
implementation 
approved 
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Objectives  
Awarding 

Mechanism 

SG to be 

awarded 
Status 

implementation of digital democracy 
instruments at the local level; and 4) 
Disseminate the acquired knowledge in a 
structured fashion to enable increased 
awareness and empower (potentially) wide 
scale replication. 
An enabling environment for the youth to 
engage in its local community and for 
volunteerism to expand 
a. Career guidance through social engagement  
b. (Re)vitalization of youth resource centers  
c. Encouraging engagement/activism through 
volunteerism  
d. Local brain gain - network of excellent 
students  
e. Local environmental ownership  

In process 5 grants, 

expected 

Strategy of 
implementation 
drafted 

A Knowledge Management System aiming to 
‘produce’ knowledge conducive to better local 
democracy and enhanced civic engagement in 
Albania. The objective of such system is to 1) 
improve LA’s grant-giving instruments, 2) 
garner visibility and influence within the civil 
society and policy making community, and, as 
importantly, 3) shape local democracy and civic 
engagement support in Albania for the future 
 

Establishment of a Civic Engagement 
Knowledge Platform 

Management 
and 
implementation 
by LA 

N.A. Engaged 3 
short-term 
experts to 
assist in the 
implementation 
of the KM 
system and 
Civic 
Engagement 
Knowledge 
Platform 
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OUTPUTS AND PERFORMANCE 
 

Output 1.1. Demand-driven interventions awarded and implemented 
Since 2015 LevizAlbania has awarded a total of 250 projects21.  In Phase II of LevizAlbania, 
a total of 85 demand-driven interventions (Grants for NPOs and informal groups, CAI, RR, 
Strategic grants) have been awarded through transparent, competitive and impartial 
processes and implemented country-wide by diverse civic actors. 
 

Figure 2. Type of grantees supported through LA instruments 
July 2019-June 2021 

 

Figure 3. Geography, gender and origin of grantees 
July 2019-June 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
21 226 projects through 7 CfA, 22 projects through Rapid Response instrument, and 2 projects as Strategic 
Grants. 

CfA 6
40 grants

• 23 CSO
• 7 IG
• 10 IND

RR
13 grants

• 10 CSO
• 3 IND

CfA 7
30 grants

• 16 CSO
• 5 IG
• 9 IND

SG
2 grants

• 2 CSO 
coalitions

Outreach to 
periphery civic 

actors

46 projects 
implemented by 
CSO, IG, IND 

from out of 
Tirana
54.1%

Geographic 
coverage

The 85 projects 
cover 51 

municipalities
68 out of 85 

(80%) 
implemented out 

of Tirana

Gender 
equality

42 projects led 
by women and 
girls (contact 

person)
49%
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Table 5. Logframe indicators for Output 1.1 

Hierarchy of objectives/ 
Strategy of Intervention  Indicator 

Baseline 
value 

Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 

Output 1.1 
Demand-driven 
interventions (Action 
grants, CAI, RR, Strategic 
grants) are awarded and 
are successfully 
implemented country-wide 
by diverse local civic 
actors. 

Number of 
grants 
awarded 

166 out of 
which 108 
CSOs & 58 
individuals 

plus 9 RR  

At least 120 
(100 CSOs / 

IG and 20 
CAI) and 12 

RR 

85 grants 
(48 CSO/IG 
and 22 CAI 

2 SG 
13 RR 

Percent 
(number) of 
municipalities 
covered 

56 58  51 

Percent of 
funds directed 
to initiatives 
outside Tirana  

56% At least 56% 80% 

 
Over the reporting period, 49 grants22 were finalized and 36 new grants23  were contracted. 
A detailed overview of the results achieved by the grants finalized in the reporting period 
can be found in Annex 5. 

 
Call for Applications No. 7 
Over the reporting period LevizAlbania has been focused in the grant-giving process and 
implementation of the projects awarded through CfA7.  

Aiming to empower and enable local civic actors to demand better local governance, 
LevizAlbania invited CSOs, informal groups and individuals being active change actors in 
their community, to apply at the CfA7.24 The process involved: 

• 319 valid applications received and evaluated;  

• 83 ideas presented by applicants to the Grants Board during open Idea Competitions; 

• 42 conditionally approved applicants invited to prepare full project proposals; 

• 30 awarded projects. 

 

 

 

 
22 40 grants through CfA 6 and 9 Rapid Response grants. 
23 30 grants through CfA 7 and 4 Rapid Response grants. 
24 A detailed description of the activities conducted under this output can be found in Annex 1. The CfA7 Report 
describes in detail the procedure followed, the steps and key elements of the grant giving process in the 
framework of the CfA7 from its preparation and all through the awarding of the 30 grants of CfA7. It also 
provides an analysis of the thematic and geographical distribution of applicants and grantees at each step of 
the grant-giving process. 
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Figure 4. Directions of CfA 7 
 

 

 
CfA7 was oriented to advocacy, as a process that channels efforts to influence local policies 
and processes. Advocacy was defined as an instrument at the service of civic communities 
to seek local government action on issues that these communities have interest in. 
Advocacy as an instrument to be implemented by civic actors was further specified in two 
forms: 

a. Through the engagement of organizations as mediators of citizens and local self-
government, to influence important issues; 
b. Through the engagement of organizations and informal groups as supporters of 
citizens to interact with local self-government, to influence important issues. 

 
Aiming at a holistic approach to engaging citizens locally in various forms of advocacy, the 
pressure may come: 

a. for citizens, where CSOs draft analytical documents to help citizens to be informed 
during the advocacy processes they undertake, providing concrete solutions and 
models; 
b. with citizens, where organizations and citizens interact to advocate, playing a 
proposing and demanding role vis-a-vis local institutions; 
c. by citizens, as initiators of advocacy initiatives, based on proposals, personal 
examples and action; 

  

Collaborative 
advocacy initiatives 
to influence  local 
priority setting and 
decision making 
processes, new 
models and 
innovations to 
guarantee socio-
economic rights of 
citizens and 
vulnerable groups

Direction 
1

Promoting activism 
and civic 
engagement for a 
more functional 
and sustainable 
local democracy

Direction 
2

Community Action, 
through direct 
engagement of 
individuals 
/informal groups in 
initiatives/causes 
that represnet local 
communities

Direction 
3

CSOs and Informal 

Groups 

CSOs and 

Informal 

Groups 

Individuals and 

Informal 

Groups 
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Information on the 30 projects in the frame CfA7: 
 

• 13 projects focus on making concrete proposals and taking action for the 
improvement of different local public services. 

• 7 projects intend to address environmental issues at local level. 

• 6 projects aim to influence local priority setting in favour of community and/or different 
vulnerable groups. 

• 4 projects focus on addressing different issues related to local democracy.  

Grants awarded through CfA7 have a fair balance representation in terms of geography, 
gender and origin of grantees. 
 

Figure 5. Geography, gender and origin of grantees CfA 7 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The proportion of awarded grants to applicants form outside of Tirana was increased in CfA7 
(57%) in comparison to CfA6 (51%). In terms of geography, there was also an increase in 
the proportion of awarded grants to projects with an implementation area outside of Tirana. 
In CfA7 90% of the projects being implemented outside the municipality of Tirana while in 
CfA6, this proportion was 73%. 

  

Outreach to 
periphery civic 

actors

17 projects 
implemented by 
CSO, IG, IND 

from out of 
Tirana
57%

Geographic 
coverage

The 30 projects 
cover 41 

municipalities
27 out of 30 

(90%) 
implemented out 

of Tirana

Gender 
equality

15 projects led 
by women and 
girls (contact 

person)
50%
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Call for Applications Nr. 8 
 
Over the reporting period LevizAlbania initiated the grant-giving process of CfA8.  Published 
in May 2021, CfA8 intends to substantially increase the outreach to periphery local new 
actors - the more grass-rooted the better.  

Figure 6. Directions of CfA 8 
 

 

 
LevizAlbania implemented a thorough process for informing and attracting this type of 
applicants by conducting information sessions in different locations over the country and 
making use of different communication channels: 

• 6 information sessions on CfA8 were organized in Roskovec, Vau Dejës, Burrel, 
Pogradec, Tepelenë, Shijak, 2 of these with online livestreaming. 

• Online session with BtF of the existing instruments of the municipalities relevant to 
the CfA8 as well as the specific Instruments of the Municipal Councils in informing 
citizens and promote citizen participation. 

• Online information session with the local government expert Mrs. Lindita Oshafi. 

• Open lecture Circular and green economy, opportunities for promoting an active 
society and economic development by lecturers: Prof. Dr. Fatmir Memaj and Dr. 
Brunilda Kosta. 

• Podcast series with previous grantees. 

• Promotional video for CfA8. 

• Continuously posting on Cf8 in LA communications channels. 

In response to launching the CfA8, LevizAlbania has received a total of 229 valid 
applications until June 20, 2021 which are in the process of being evaluated.   

Active citizenship -
Civic engagement 
focusing on 
environmental 
protection, energy 
efficiency and / or 
the use of 
renewable energy 
to cope with the 
negative effects of 
climate change

Direction 
1

Concrete actions -
Use of legal means 
and engagement of 
citizens in 
"monitoring and 
action" in order to 
improve the quality 
of local services.

Direction 
2

Committed citizen -
Using the 
instruments of 
participatory 
democracy in order 
to solve community 
problems.

(CAI)

Direction 
3

CSOs and Informal 

Groups 

CSOs and 

Informal 

Groups 

Individuals and 

Informal 

Groups 

https://fb.watch/66UNSVg_3w/
https://www.facebook.com/www.levizalbania.al/videos/476623470098590
https://www.youtube.com/watch?v=h94WVujSv3Q
https://www.facebook.com/www.levizalbania.al/videos/1787387201464399
https://www.facebook.com/www.levizalbania.al/videos/179973947466283
https://www.facebook.com/watch/live/?v=512793903182253&ref=watch_permalink
https://www.facebook.com/www.levizalbania.al/videos/799309010722465/
https://www.levizalbania.al/sq/thirrjet/thirrja-per-aplikime-nr-8
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Rapid Response instrument 
 
The RR instrument allows the possibility to react swiftly on specific emergent causes of 
public interest. Since 2015, LevizAlbania has supported 22 different RR initiatives. 9 of these 
were implemented and concluded over the reporting period. Additionally, 4 new Rapid 
Response grants were awarded at the end of June 2021 and are expected to be 
implemented in the period July-October 2021. The Rapid Response interventions concluded 
during the reporting period can be summarized in Figure 7. A detailed overview of the results 
achieved by the RR grants finalized in the reporting period can be found in Annex 5. An 
article in Annex 7 explores further the results of RR over the last year.  

Figure 7. Summary of thematic and mechanisms of concluded RR 

 
 

  
Environmental 

ownership & 

protection 

• Increased 
cause visibility  

• Networking 
• Strategic 

litigation 

Strengthened 
resistance of 
community against 
construction of 
HPP  

Empowered 

civic actors 

drive social 

change and 

local action 

 
Local 

governments 

encouraged 

to take action 

in the benefit 

of citizens 

 

Post-

earthquake 

response  

• Community 
mobilization 

• Collaborative 
advocacy & 
legal 
assistance  

• Tailored 
services 

Families with 
children whose 
homes were 
severely damaged 
by the earthquake, 
received an 
integral solution to 
their situation 

COVID-19 

related support 

• Tailored 
services 

• Volunteering 
& social 
responsibility 

• Innovation & 
technology 

• Alternative 
forms of 
activism & 
advocacy 

 

Children with 
special needs 
received tele 
therapy 
Free online 
counselling for 
youth 
Information in sign 
language for the 
deaf 
Promoted 
solidarity  
Families in need 
supported 

Emergency issue 

1 grant 

1 grant 

9 grants 

https://www.levizalbania.al/sq/thirrjet/reagimi-i-shpejte
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Dedicated CfA under Covis-19 related support: Closure of the educational and 
social gap caused by COVID-19 

Due to the COVID-19 pandemic, the last two academic years in Albania have been limited. 
The negative effects of truncated teaching have been felt by all students and pupils. These 
effects have had different specific weights for different groups, hitting more severely young 
age groups unfamiliar with the school system and with limited access to technology and the 
internet. For this reason, LevizAlbania launched a dedicated CfA aiming to specifically 
support structured summer school curricula. It will address the academic and social gaps 
created by COVID-19 as well as the constraints for students in primary education and 
especially first graders in localities with limited access to technology and the Internet. Over 
the reporting period LevizAlbania has been focused in the grant-giving process and 
contracting of the 4 grant projects awarded through this CfA. The implementation of these 
projects will conclude by the fall of 2021. 

 
Project “Academic and Social Recovery of Students for first and second grades”, Municipality of Shijak. Project 
implemented by Matilda Vora (individual grantee).  
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Output 1.2 Media utilized to advocate for improved local democracy 
 
LevizAlbania supports its grantees to enhance their use of media and promote a closer 
collaboration with journalists for improved local democracy. 73% of LevizAlbania grantees 
effectively use media that local decision-makers pay attention to in order to influence support 
for their causes. At least 183 journalists and media outlets (local and national) have 
collaborated with grantees and are included in the supported projects.  
 

Box 2. How LevizAlbania promotes the use of media by grantees as an advocacy tool? 

Every applicant preparing a full-project proposal is invited to take part in a Guiding Session. 
During this session, applicants are guided to consider in their full project proposals the 
inclusion of different visibility, communication, and media tools such as reportages, articles, 
chronicles, videos, TV and radio appearances, social media posts, etc. Once grants are 
awarded, grantees undergo one-to-one sessions and continuous mentoring and coaching 
in the use of innovative and creative instruments such as infographics, factsheets, digital 
products, etc., to spread the voice of their results and achievements, but also as a way to 
advocate for their causes supporting an improved local democracy. As part of the grant 
supporting activities, LevizAlbania has also facilitated media appearances of some of its 
most successful grantees in different national and local media. 
 

How grantees use media to support their causes? Concrete examples 

 

 

Table 6. Logframe indicators for Output 1.2 

Hierarchy of 
objectives/ 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 
Output 1.2 
CSOs and activists 
supported by 
LevizAlbania utilize 

Percent of grantees 
that make use of 
media as an 
advocacy tool 

40% Original 
target: 50% 

 
Updated 

target: 80% 

72% 

A new market for Milot 
This initiative is supported in the frame of CfA 7 
and aims to inform, mobilize citizens and 
advocate with Municipality of Kurbin for the 
improvement of the conditions of the Milot 
market. The informal group “Rinia për 
Ndryshim dhe Barazi Gjinore” submitted a 
petition signed by 316 citizens and a document 
with proposals to the Municipality of Kurbin to 
address the reconstruction of the Milot market 
in conformity with all the standards.  

Media as advocacy tool 
The group actively used media to further 
gather support for their cause and build 
up pressure for the municipality: 

• Dedicated Facebook page and 
continuous posts on its activities 

• 2 TV chronicles RTSH and TV 
Lezha 

• Media appearance participation in 
Top Channel (Wake up).  

• Media appearance in TV show 
“Kohë Moderne”. “Agenda setting, shaping debate, 

advancing policy” 

https://www.facebook.com/permalink.php?story_fbid=166370592129309&id=104893701610332
https://www.facebook.com/Pazari-i-ri-Milot-104893701610332/?ref=page_internal
https://www.youtube.com/watch?v=AJISTQDS5vU
https://www.youtube.com/watch?v=9XCOQrKlZQM
https://www.youtube.com/watch?v=9XCOQrKlZQM
https://top-channel.tv/video/wake-up-aktivistet-kerkojne-1000-firma-per-pazarin-e-milotit-mushkerine-ekonomike-te-veriut/
https://www.levizalbania.al/sq/lajme/te-rinjte-peticionet-dhe-angazhimi-qytetar?fbclid=IwAR2lR_7E8fXiv2r57nHNL63AxVDIopLE9ldacZllXo7z3tG2H0NxXDPhisI
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media and collaborate 
with journalists to 
advocate for improved 
local democracy. 

Number of 
journalists/media 
organizations 
included in 
supported projects 

19 Original 
target: 20 

 
Updated 

target: 250 

183 

 

Output 1.3 Youth activism to improve local governance 
LevizAlbania supports youth activism in decision making through strengthening relations 
between youth and local communities to improve local governance. A total of 8,640 young 
people have participated and gotten involved through the different instruments of 
LevizAlbania. 
 
Youth Movement – A New Page for Local Communities 
158 young activists in 12 high schools have been capacitated and supported through the 
project “Youth Movement – A New Page for Local Communities”, implemented by Partners 
Albania. Youth Movement has mobilized youth across different cities in Albania through 
educating youngsters with the sense of volunteering, activism and responsibility, raising 
their skills and capacities. During the reporting period, 8 additional Youth Camps (online) 
were organized in 4 cities (Durrës, Pogradec, Elbasan, and Tirana) with 75 youngsters 
taking part, bringing the total number of Youth Camps to 12 and the total number of 
participants to 158.  
 
In the frame of Youth Movement, youngsters are trained in different topics such as Local 
Self-government in Albania and its functions; Community Mobilization and Participation 
processes and techniques; Project Proposal Writing and Management; Fundraising 
processes and tools and Public Speaking and Digital Marketing. Different initiatives 
prepared throughout the trainings by groups of youngsters, were presented before a jury. 
The jury of professionals in each Youth Camp – composed of representatives of local 
government, CSOs and schools – selected in total 8 winning ideas that were supported. 

 

Table 7. Logframe indicators for Output 1.3 

Hierarchy of 
objectives/ 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 
Output 1.3 
Youth activism in 
decision making 
is supported 
through 
strengthened 
relations between 
youth and local 
communities to 
improve local 
governance 

Number of Youth Camps 
held to increase the 
capacities of 500 
youngsters on democracy 
and good governance 

5 

24 Youth 
Camps, 500 
youngsters 
attending 

12 Youth 
Camps,  

158 
youngsters 
attending 

Number of supported small–
scale community projects 
developed and implemented 
by capacitated youngsters’ 
groups 

0 24 12 
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Number of young people, 
local decision makers, MPs, 
city councils’ members 
participating in “Youth 
Speak” event  

0 300 

2 Youth speak 
events  
with 70 

participants 
(140 in total) 

 

Box 3. Initiatives awarded in the frame of Youth Movement  
July 2020-June 2021 

“Qemal Stafa” High School, Tirana 
The first website, QS Activcity – aimed to connect alumni with current students, contributing 
to exchange of experiences and mentoring on career development, exposure to voluntarism 
etc. The website promotes youth initiatives related to youth and community.  
 “A. Z. Cajupi” High School, Tirana  
Creation of the recreational park “Sun Park” in the high school premises - enhancing the 
functioning of the school as a community center through the increased engagement of the 
nearby community to the initiatives designed and implemented by the youngsters. 
Community gatherings on thematic discussions related to youth empowerment were 
organized.  
“Kostandin Kristoforidhi” High School, Elbasan  
An advocacy campaign designed and conducted by the students in collaboration with 4 
other schools, contributed to the raised awareness on safety in roads, especially nearby the 
school premises. The initiative involved the placement of traffic signs and other needed 
infrastructure contributing to the safety of the students.  A partnership was built with the 
Municipality of Elbasan for the replication of the initiative in other schools. The Municipality 
supported with the workforce needed to place the traffic signs on the roads.  
“Dhaskal Todri” High School, Elbasan  
A new model “student to student tutorial classes” was introduced with the involvement of 10 
excellent students, who assisted their peers during the COVID 19 pandemic, through online 
and onsite tutorial classes contributed to the students’ performance and results.  
“Muharrem Collaku” High School, Pogradec  
#kthejutradites promotional campaign designed and implemented by the youngsters 
through traditional and social media and onsite activities in close cooperation with the 
Municipality of Pogradec, the Directory of Tourism, Culture and Youth, the Cultural Centre 
“Lasgush Poradeci” and the Historical Museum. A Video documentary "Identiteti i Ndriçuar" 
produced and broadcasted in the premises of the city summer cinema of the Cultural Center 
"Lasgush Poradeci" contributed to increased awareness on promotion of touristic 
development and cultural heritage. The local handcraft fair "Identitet i Ndriçuar" organized 
with the participation of youngsters from “Muharrem Çollaku” high school and local civil 
society organizations contributed to the exposure of local handcrafts products and increased 
attention towards their development. Touristic brochures were designed and distributed with 
information about Pogradec attractions. Stand on the “Illyrian age” built for the Historical 
Museum of Pogradec was an added value of the action, contributing to the increased visitors 
and tourists on history of Pogradec.  
 “Gjergj Pekmezi” High School, Pogradec  
Ai Studio, a new multifunctional space created in the premises of “Gjergj Pekmezi” high 
school, serves to youngsters gathering and open discussion on various thematic areas, 
development of local projects in cooperation with local institutions and other youngsters of 
the city. 
 “Naim Frasheri” High School, Durrës 
The revitalization of Durrës Orphanage – through a wall mural designed and painted by the 
youngsters, donation of toys and colouring books, organizing of social activities with 
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children. The support and partnership build with the Municipality of Durrës and Durrës Social 
Service enabled a smooth implementation of the action.  
“Gjergj Kastrioti” High School, Durrës 
Through the support of the Municipality of Durrës and Durrës Social Service, the conditions 
of the Day Care Centre for the Elderly were improved. The youngsters managed to install 
support pipes along all corridors of the center and equipping the center with heaters, 
disinfectants, masks, food and different table games. 
 

Output 2.1 Evidence-based monitoring and citizens’ perceptions  
LevizAlbania supports evidence-based monitoring as one of the ways in which civic actors 
can gather up to date accurate information to be used for advocacy purposes and to 
influence decision-making by local governments.  
 

Table 8. Logframe indicators for Output 2.1 

Hierarchy of 
objectives/ 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 
Output 2.1 
Evidence-based 
monitoring reports and 
Citizens perceptions 
measurement 
Instruments on LGUs 
governance and service 
provision are prepared 
and made public for the 
use of civil society 
actors. 

Number of published 
monitoring reports 
and Citizens’ 
perceptions surveys 
on LGUs governance 
and service provision 
supported by 
LevizAlbania   

15 

Original 
target: 9 

 
Updated 
target: 50 

30 
Evidence-
based 
monitoring 
reports on 
governance 
and service 
provision 
produced by 
LA grantees   

* Note: Targets for phase 2 are updated accordingly in cases where the cumulative achievement has 
surpassed the initial target for the second phase   
 

Survey on Citizens Perception  
As a complementary initiative to the Platform “Financat Vendore”, Co-PLAN will conduct a 
Survey on Citizens Perception. The survey on "Citizen Perception on local taxation" will 
enrich the quantitative information on local finances with the citizens’ view on paying and 
how the money is spent. 
 
Paying taxes is a legal obligation for all taxpayers in Albania. Nevertheless, overall tax 
compliance at the local level is assessed as low: taxpayers do not pay taxes, and 
municipalities cannot fully exploit their mandated fiscal space. The proposal developed by 
Co-PLAN focuses on exploring citizens' perceptions of local taxation in Albania, what drives 
their decision to pay or not to pay taxes, their perception of services provided, and their 
willingness to pay for improved services. A final proposal has been presented, commented 
and reviewed by SDC and other actors. 
 
While exploring topics such as tax compliance behaviour and factors behind it, willingness 
to pay for better services, and how to improve the collection of local dues, the survey will 
contribute to the extension of the services offered by www.financatvendore.al and in general 
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contribute for better governance at the local level. The survey is currently in implementation 
according to the methodological note agreed and approved.  

 
Output 2.2 Local legal centers enable civic actors to take legal action 
 
LevizAlbania supports 2 Local Legal Centers in Durrës and Shkodër to provide legal 
assistance, enabling civil society actors to take legal actions towards improving local 
governance in the fields of primary health care, environment, consumer protection, as well 
as service delivery at local and regional level. 
 
The OSFA Legal Clinics in Durres and Shkoder have provided primary legal assistance in 
2,655 cases in total, out of which in 2,263 cases the legal assistance was provided through 
the online platform Juristionline.al and secondary legal assistance for 23 cases. 
 
The Legal Clinics have also provided legal assistance in following 13 strategic 
collective/litigation cases in collaboration with local and national CSOs. By mobilizing the 
communities in different locations25 the Legal Clinics have supported them to advocate for 
their problems and demand solutions to local public institutions in court in cases when 
services were not provided according to standards. 
 

Table 9. Logframe indicators for Output 2.2 

Hierarchy of 
objectives/ 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 
Output 2.2 
Local Law Centers 
provide legal support 
for communities and 
enable civil society 
actors to take legal 
action to improve local 
governance in the 
fields of primary 
health care, 
environment, 
consumer protection, 
as well as the 
improvement of 
services provided by 
the local and regional 
government 
institutions 

Number of cases 
receiving primary and 
secondary legal 
assistance 

primary 
legal aid 
in 470 
cases 
and 
secondar
y legal 
aid in 89 
cases 
during 
Phase 1 

600 
citizens/year 
primary 
legal 
assistance; 
100 
cases/year 
secondary 
legal 
assistance 

2,655 cases 
received 
primary 

legal 
assistance 

 
44 cases 
received 

secondary 
legal 

assistance 
Number of strategic 
cooperation with CSOs 
and activists at the 
local and/or regional 
level with regard to 
decision making and/or 
public services  

6 
strategic 
litigation 

cases 
started in 
Phase 1  

3 strategic 
intervention
s in Phase 2 

13 strategic 
litigation 

cases 

 
Through the legal support the Local Legal Centers have increased public pressure through 
the encouragement of accountability and respect to citizens’ rights on issues of public 

 
25 Mat (Zall Gjocaj and Madhesh), Kamëz, Durrës (Porto Romano, Spitallë and Kënetë), Mirditë (Thirre), Lezhë 
and Fier. 
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interest for communities at local level. Attention has been paid to ensure the sustainability 
of the legal clinics. For example, the recent transfer of the Legal Clinic of Shkoder to the 
Law Faculty of the Shkodër University “Luigj Gurakuqi”. 
 

Box 4. Strategic collective/litigation cases supported 
July 2019-June 2021 

i. Kamëz Municipality Transparency Program 
Since 2017 ‘ATA’ group activists have been requesting to the Kamëz Municipality to develop 
and complete the Transparency Program and the local government has still not fulfilled this 
obligation defined in the law “On the right to information”. The activists represented by the 
lawyer of the Legal Clinic in Durrës addressed the case to the Administrative Court in Tirana. 
The Court accepted the claim and issued a ruling ordering the fulfilling of Transparency 
Program. 
ii. Protected Areas Map change  
The Legal Clinic attorneys came across the plan of National Agency of Protected Areas to 
make modifications to the map of protected areas in Albania. In December 2020, the 
National Territorial Council approved the changes to the map. The issue was immediately 
followed up by the Legal Clinic in collaboration with environmental CSOs to prepare for a 
possible lawsuit. The CSOs sent two petitions to the Council of Ministers and the Ministry of 
Environment and Tourism and to EU Commissioners. Thanks to this pressure, the Council 
of Ministers has still not approved the protected areas map modifications.  
iii. Hydropower Projects (HPP) Sekë and Zais in Zall Gjoçaj, Mat 
Two HPP are being built in the Mat River, in breach of the environmental law and other legal 
acts within the National Park “Dea Lure” (protected area) and without consultations with 
residents. The legal assistance was requested by the residents of nearby villages. The Legal 
Clinic initiated a judicial process to achieve a court decision on the suspension of the 
construction works. After the support of the Legal Clinics throughout the different stages of 
the legal process, in January 2021, the Administrative Court of Tirana abolished the decision 
which licensed the company to build the hydro power plant in a protected area. 
iv. ‘Plepat e Brukes‘, Laknas 
In February 2020, the Legal Clinic started following in court the case addressed by more 
than 40 residents of Kamëz against a business project, which will completely and irreversibly 
damage a public forest. The forest was planted during the last 50 years by residents, who 
are cooperating for its maintenance. Together with local activists, the Legal Clinic has 
initiated a legal and civic movement to change the categorization of this land in cadastral 
registers from gravel to forest. The Legal Clinic met the Mayor of Kamza to request not to 
renew the duration of the building permit in favour of the private company. The Legal Clinic 
is following the judicial process at the Administrative Court of First Instance of Tirana. 
v. Hydropower plants in Thirrë, Mirdita Municipality 
In the villages of Thirra, Sang and Xhuxh in Mirdita Municipality two HPPs and a water 
bottling plant are planned to be built. The residents of the area have contested the projects 
through administrative complaints and protests. The lawyers of the Legal Clinic are 
preparing the documents and lawsuit to address the case at the administrative court. 
According to the power of attorneys already singed, the number of the plaintiffs will be 
approximately 200 persons. 
vi. Private Houses in the Port of Durrës 
Four families from Durrës were granted a house through a Council of Ministers Decision in 
1994 in the Port of Durrës. The Municipality and the Privatizations Public Entity should have 
finished the privatization procedures, but despite the long time passed this issue has not 
been resolved. After the administrative investigation, the only way the right of property could 
be recognized was by a decision of the Durrës Municipality Council. The Legal Clinic 
submitted a lawsuit to obtain the ownership through prescription. The Legal Clinic is 
following the judicial process at the Durres District Court.  

https://citizens-channel.com/2021/04/27/grupi-ata-fiton-gjyqin-ndaj-bashkise-kamez-urdherohet-plotesimi-i-programit-te-transparences/
https://citizens-channel.com/2021/01/18/per-here-te-pare-dolem-te-buzeqeshur-nga-gjykata-banoret-e-zall-gjocajt-fitojne-betejen-e-pare-kunder-hec-eve/
https://citizens-channel.com/2021/01/27/banoret-e-laknasit-ne-mbrotje-te-pyllit-qe-u-dha-per-thertore/
https://citizens-channel.com/2021/04/12/protesta-ne-mirdite-kunder-ndertimit-te-hec-it-policia-arreston-4-qytetare/
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vii. The Drainage Channel in Spitallë Durrës 
In Spitallë, Durrës, there is a drainage channel, which during the last 20 years has 
deteriorated due to lack of investments and increasing illegal buildings. The case was 
addressed by a citizen worried about the pollution the channel causes in the area, since it 
is widely used by the residents as a waste disposal and sewage discharge. 
The Legal Clinic addressed an information request for information to the Municipality about 
the plan to rehabilitate this channel. According to the municipality, a rehabilitation project for 
this channel has been approved. The first phase of the implementation of the project has 
already finished and the construction work for the second and third phase is still pending.  
viii. Legalization of the building in “Koder Vila”, Durrës 
The resident of a building in “Koder Vila” Durrës cannot register their apartments because 
the building company has applied for legalization. For several years residents have lost 
contact with the administrator of the company. The Legal Clinic offered legal information 
about the residents’ rights and drafted a collective request submitted to the Legalization 
Agency.  
ix. “Gu-Al” Company building in Kamëz 
The case was addressed by paralegals in Kamëz. More than 20 citizens who bought 
immovable property at one of the buildings built by “Gu-Al” Company were informed by a 
bailiff office that all their properties were used as collateral at a mortgage contract with a 
private bank. They were requested to leave the properties, or they would be forcibly evicted. 
After reviewing the documents and several meetings with the citizens, 11 of them requested 
to be represented by the Legal Clinic in the judicial process. The lawsuit was deposited at 
the Tirana District Court. The judge delivered to the Legal Clinic the Defence Statement 
deposited at the court from the bank and requested all the evidence. The Legal Clinic is 
following the judicial process at the Tirana District Court. 
x. Opposing the Waste Incinerator in Fier 
The Legal Clinic offered assistance and representation in court for 8 residents of a village 
opposing the building of the Fier’s Incinerator. The case was followed by journalists and TVs 
and the lawyers gave several interviews in television and social media. In June 2019, the 
Administrative Court of First Instance, delivered its resolution by dismissing the lawsuit. The 
Legal Clinic drafted the Appeal and a request for the acceleration of the judicial procedures 
which was accepted by the Administrative Court of Appeal. The Administrative Court of 
Appeal decided to reject the Appeal presented by the Legal Clinic. The case was addressed 
to the Supreme Court. 
xi. Drainage channel in Kënetë, Durrës 
The Durrës Legal Clinic was informed of this problem from a PortaVendore’s article. The 
respective journalist helped the lawyers to establish contact with the residents. After several 
meetings with the residents, it was concluded the legal path to be followed. The Legal Clinic 
sent several information requests to the relevant authorities. The main problem is Durrës 
Municipality inaction to approve a drainage rehabilitation project. A collective petition was 
sent to Durrës Municipality to request the development of this project. The Legal Clinic 
cooperated with the “Durrësi Aktiv” local CSO to address the issue through advocacy and 
legal actions. The resignation of the mayor caused a lot of difficulties, obstacles and delays 
in Durrës Municipality activity, including the lack of response to consecutive petitions sent 
by the Legal Clinic regarding the issue. From time to time this area faces the problem of 
waste incineration in the waste bins, sometimes from the municipality employees. The Legal 
Clinic has sent petition to the Environment Inspectorate and to the public company 
responsible for waste management in Durrës, sending photos and videos of the 
infringements. The episodes have stopped, and the company has sent a written response 
stating that has taken the relevant measures that will not recur in the future.  
xii. Hydropower in Madhesh, Mat 
The Legal Clinic in Durres has held 4 meetings with the residents of 4 villages in Mat 
(Madhesh, Lundre, Gurrë, Beshkashi). The Legal Clinic has sent several requests for 
information related to the procedure of approval, without receiving yet an answer. The Legal 
Clinic is following the judicial process at the Administrative Court of First Instance of Tirana. 
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xiii. Air and water pollution in Lezhe by the private company I.N.C.A NORD FISH  
The Legal Clinic in Shkoder is representing 11 residents of Lezha and has addressed to the 
Administrative Court of First Instance of Shkoder the problems of air and water pollution 
caused by the private company I.N.C.A NORD FISH. The Legal Clinic is following the judicial 
process at the Administrative Court of First Instance of Shkoder. 
 

Output 2.3 Exchange, networking, coaching for civic actors 
LevizAlbania supports and promotes exchange, networking, and coaching opportunities 
for civic actors to better influence local policies and decision-making. 
 
Increased networking, synergy, and advocacy effectiveness of LevizAlbania grantees 
The support implemented by Partners Albania has contributed to increase effectiveness and 
efficiency of civic actors in influencing local policies and decision-making through the 
implementation of initiatives supported by LevizAlbania. Through the improvement of 
networking and exchanges among LevizAlbania grantees, the project has ensured the 
amplification of the impact of their implemented initiatives. The intervention is focused on 
two pillars: networking sessions and individual coaching. 
 

Table 10. Logframe indicators for Output 2.3 

Hierarchy of 
objectives/ 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 

Output 2.3 
Exchange, 
networking, and 
coaching 
opportunities for 
civic actors 
(NPOs and 
individuals) to 
better influencing 
local policies and 
decision-making 
are increased. 

Number of thematic 
sessions to increase 
networking and exchanges 
between LevizAlbania 
grantees  

12 24 6 Thematic 
Networking 
Sessions 
organized for 
LA grantees 
of CfA 6 and 
CfA 7. 

Percentage of LevizAlbania 
grantees coached by 
Partners Albania 

35% 70% 40 % of LA 
beneficiaries 
assisted to 
overcome 
challenges 
and 
weakness in 
implementati
on of their 
projects  

Number of individuals under 
CAI, coached and mentored 

0 20 22 CAI 
coached/ 
mentored, 
out of which 
19 are 
individuals  

 

Specifically for the reporting period, the 3 Thematic Networking Sessions conducted by PA 
and attended by LA grantees (CSOs, IND, IG) contributed to an increased information on 
local initiatives implemented by LA grantees, lessons learnt from the exchange of main 
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achievements and challenges in cooperating with local communities and public institutions 
at local level, as well as sharing information of how to maximize the impact of the actions 
during COVID-19 situation and measures. During these sessions the attendants benefitted 
from sharing of best practices on participation tools to effectively mobilize communities and 
implement advocacy actions. PA facilitated the discussion among LA grantees to explore 
cooperation/networking possibilities in cases of the actions targeting same public institutions 
at local level and/or local communities. As a result, participants in the networking sessions 
benefitted from a tailored plan of assistance for 12 LA grantees.  
  
Additionally, the 26 days of coaching sessions provided to 12 LA grantees contributed to 
building bridges with LGUs at local level. PA provided assistance to 10 LA grantees on 
preparation of various official letters to be addressed to public officials (i.e. development of 
a petition form to report a case in the Municipality; invitation letter for Municipality 
representatives (Mayor and Municipal Commissions) to participate in round tables 
discussions in the frame of the projects; preparation of a Memorandum of Understanding to 
be approved by Municipalities, request for information and positioning paper, etc.). Through 
these sessions PA also provided information and networking with similar local organizations 
to increase their network and to implement joint actions.  
 
Some testimonials related to the assistance provided:  
 
“We appreciate the assistance provided and shared information with regards to participating 
in other roundtable discussions that facilitated the implementation of our project.” (Ina 
Kasimati) 
"The coaching session helped us to establish new contacts and networking with local 
organizations in the field of environmental protection and preservation." (Besnik Hidri) 
“Assistance to develop a petition form to properly address the issues of lightening of Këneta 
area, at local level institutions was highly appreciated. The petition was signed by 100 
residents of the area and contributed to the municipality awareness on the issue.” (Erjola 
Azizolli) 
 
Local Democracy Week is an important instrument of LevizAlbania, which comes as a 
common platform of exchanging among civic actors and sharing of good practices and 
successful experiences. LDW2021 took place from May 31st to June 5th 2021. The thematic 
of the week was “2021: The year of civic engagement”. 14 different activities organized by 
LA and by the grantees in 9 different localities, involved more than 350 citizens. Through 

LDW2021, LevizAlbania aimed to bring 
together different actors, ranging from 
students, teachers, activists, volunteers, 
informal groups and grass-roots co 
mmunity-based organizations, 
contributing with their viewpoints, 
concerns and proposals, to established 
and consolidated organizations and 
experts bringing in their expertise and 
recommendations.    

 

https://www.levizalbania.al/media/files/2021/07/07/Korrik_2021_LevizAlbania_Newsletter_10_JDV2021.pdf
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LDW2021 was organized around thematic days, each of which contained activities that 
promote open dialogue and which had as a common denominator the role of civic 
engagement in addressing different issues. LDW2021 served as a knowledge sharing 
platform, through which LevizAlbania had the opportunity to articulate achievements, 
disseminate products and showcase active civic actors.  
 
Output 2.4 Open data on financial performance of local governments 
 
LevizAlbania supports Financat Vendore platform, making available and fully transparent 
updated information and measurements on fiscal and financial performance of local 
governments which is accessed and used by different interested parties.  
 

Table 11. Logframe indicators for Output 2.4 

Hierarchy of objectives/ 
Strategy of Intervention  Indicator 

Baselin
e 

value 
Phase 1 

Targe
t  

Phase 
2 

Achieved 
Cumulative 
since July 

2019 
Output 2.4 
Open data platform to measure 
the fiscal and financial 
performance of LG is 
continuously updated, accessed 
and used by interested parties 

Number of reports 
on local finances 
produced and 
disseminated. 

13 16 8 

 

Figure 8. Products delivered by Financat Vendore 

 
 
Some of the main results achieved by Financat Vendore are summarized below: 
 
Increased transparency in governance, mainly on a local level, through dissemination and 
sharing of data for CSOs, citizens, media and other interested stakeholders 
 
During the reporting period 01/07/2020 – 30/06/2021, the provision of financial data 
(including revenues by categories and expenditures based on the source of funding, 
economic and functional classification) for the 61 municipalities, regularly and in an open 
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and accessible manner, has generated an evidence-based discussion on municipal 
finances. The number of users of www.financatvendore.al increased by 37.9% and pages 
views by 26.7% compared to the previous year. Local public financial management issues 
have received media attention, which materialized in an increased number of articles in on-
line media (more than 25 articles), an increased presence in media programs, interviews 
and debates on local finances and governance (more than 15 media programs) and one 
article covering main developments in local financial management in Albania. Furthermore, 
the database provided has triggered a series of policy/research papers, nationally and 
internationally. In addition to the regular availability of the complete database, quarterly 
analytical reports provided information on main developments on the local level, highlighting 
key issues such as: "local borrowing and municipal arrears", "financial autonomy of 
municipalities", "key determinants of financial developments", "the vulnerability of local 
revenues to the infrastructure impact tax", "developments on property taxes", "the impact of 
natural disasters on local finances", "capital expenditures effort", "budgetary allocations: 
current vs capital" etc. 
 
Findings from the local periodical finances report set the ground for two theme-based 
articles: the local finances in times of crisis (especially given the end of 2019 earthquakes 
that hardly hit 11 municipalities and the COVID – 19 pandemic) and developments in long-
term borrowing and arrears stock of Albanian municipalities (also assessed for the financial 
distress of municipalities). 
 
During the reporting period, Financat Vendore has been promoting and facilitating evidence-
based media coverage on matters of local governance. Particular emphasis was paid to the 
health of local finances and decentralization model implemented in Albania. Based on data 
published in local finances, several publications cite Financat Vendore as a source. To 
facilitate communication, for some of the publications, short clips and infographics have 
been shared on social media and uploaded to the platform.  
 
In addition, a systematic outreach campaign, particularly with the media, to tap into the 
findings generated from the reports and produce various types of news stories/coverage on 
municipal finance. Financat Vendore has participated regularly in television programs with 
a focus on economic issues, such as: "A2 Business – CNN Affiliate", "Ditari" in A2 – CNN 
Affiliate, "PërTëFol" on Scan TV, News bulletin and interviews in media such as A2 – CNN, 
Euronews, Ora News, Top-Channel, Report TV, Fax News. 
 
Increased accountability of local government, by generating and making public a series of 
comparisons, and by giving a clear analysis of the financial performance of LGUs. 
 
Conceived as an instrument to increase transparency and accountability of municipalities in 
the use of public money, Financat Vendore was conceptualized as an open access hub. 
Hence, local finances data for 61 municipalities were processed to ensure a time series 
starting from 2010 (meaning about 44 quarters of data, an option introduced for the first time 
and providing a time series on the topic. The established time series (11-years quarterly) 
enables independent users to assess local governance pre and post significant structural 
breaks like the Territorial Administrative Reform (2015), the adoption of the new law on the 
organization and functioning of local governance (2015) and the devolution of new functions, 
the new law on local finances (2017) or assess whether these reforms have produced or not 
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the desired effects. Also, interested parties can assess whether changes in municipal 
leadership (or same leaders for consecutive mandates) have met constituencies’ 
expectations, kept their electoral promises or the impact of natural disasters (earthquakes 
and COVID-19 pandemic) on local financial management. Furthermore, local and central 
government authorities, experts, academics, donor agencies, research institutes, 
municipalities and any interested citizens can easily monitor the performance of local 
government through periodical reports and theme-based analysis prepared and made 
available. Any citizen willing, can check how the relative municipality is spending her taxes 
and what it would do in the next three years (looking at the medium-term budget programs). 
For a quick overview of main financial developments in any of 61 municipalities in Albania, 
municipal profiles have been prepared, updated and uploaded to the platform.  
 
Improved decision-making practices pertinent or related to the field of local finances that is 
evidence and perception-based; 
 
Financat Vendore is a reference point for several categories of users, fuelling the debate 
the use of public money on a regular evidence-based basis. That is evident from the 
attention gained on the media, on policy and research papers, discussions in 
national/international conferences, sourcing of the platform in other pages etc. Moreover, 
findings and recommendations firstly introduced in local finances reports and policy papers 
on local governance issues have triggered discussions at the policymaking level. These 
discussions concern issues like the symmetrical decentralization model and its constraints 
because of the disparities among municipalities; the fragility and low autonomy of 
municipalities from the financial point of view; close monitoring of evolvement in the stock 
of arrears held by municipalities and debt; the impact of natural disasters (earthquakes and 
COVID-19) on local finances, capital investment effort of municipalities etc.  
 
Sustainability of the platform Financat Vendore 
 
Financat Vendore is now in a consolidated stage, and we assess it has ensured a high 
degree of sustainability because: 
 

• The local finances platform is well established, and the database constitutes a 
reference point for several categories of users; 

• The link to access the Municipal Financial Data was integrated into the Ministry of 
Finance and Economy & Agency for the Support of Local Self-government (Ministry 
of Interior) websites, which shows for an institutional endorsement of this platform; 

• The platform will continue to function, together with its services, including periodic 
reports, analyses, etc. 

• The annual forum on the Status of Local Public Finances, having happened for six 
consecutive years, will continue to take place on an annual basis to fuel the debate 
on the use of public money at the local level.  

• The survey on "Citizen Perception on local taxation" will enrich the quantitative 
information on local finances with the citizens’ view on paying and how the money is 
spent. 
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• The platform has broad and increasing media coverage. 

 

Output 2.5 Independent and qualitative media content on local issues 
 
The multifunctional platform Porta Vendore has continued to provide evidence-based 
journalism on local issues, as well as open knowledge on LGUs operations, promoting 
transparency and accountability of local government and strengthening the role of local 
journalists as drivers and promoters of local democracy. 
 
During July 2020 – July 2021, 42 local journalists were supported and mentored to produce 
around 250 media articles, to report on the issues and expose wrongdoings related primarily 
to socio economic rights, infrastructure, education, environment, civil emergencies and 
social services, being local elections, post-earthquake situation (housing rights), as well as 
Covid-19 impact, on the main focus. 
 
In addition, around 140 citizens have interacted directly with Porta Vendore to report 
wrongdoings or to ask for assistance/guidance on different local services procedures. 
Porta Vendore web page had around 185,000 visitors during past year. 
 

 

 

Table 12. Logframe indicators for Output 2.5 

Hierarchy of 
objectives/ 
Strategy of 
Intervention  

Indicator 
Baseline 

value 
Phase 1 

Target  
Phase 2 

Achieved 
Cumulative 
since July 

2019 
Output 2.5 
Multi-functional 
platform that enables 
publishing of 
independent and 
qualitative media 
content on local 
issues, and open 
knowledge on local 
government, is 
continuously updated, 
accessed and used by 
citizens. 

Number of local 
journalists engaged 
in local reporting on 
local issues 

30 50 
65 

(15 new) 

Number of in-depth 
articles produced 
and published in 
Porta Vendore  

50 200 
202 

(93 new) 

 

During past year the following was achieved: 
 
I) Update and further development of the content of the online platform 
www.portavendore.al, with additional information and important data on LGUs units and 
their operations, with the following results:  
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- The lay out and structure of the home page of PortaVendore (updated in March 2020 to 
better respond to the new situation created in the country because of Covid-19), was 
further updated and additional materials were identified and published: 
 109 additional legislative acts, decisions and laws were identified and published during 

this period (in total there are around 310 published acts) in the new folder in homepage 
“Informative corner on the legal and administrative measures taken by the Government 
in response to Covid-19”:  

 Regular info-guiding videos, info-graphics and other visual instructions for citizens on 
the situation were posted to the home page of Porta Vendore, as well as to social media 
platforms of Porta Vendore. 
 

In addition: 
o 26 reports and 30 decisions from the State Supreme Audit Institution, on the 

performance of municipalities, identified and published;  
o 27 new monitoring/analytical Reports on Local Democracy, identified and published 
o General Local Plans for 6 Municipalities identified and published 
o Request for information to all 61 municipalities for sending their annual budgets of 2020 

and 2021. Update accordingly the respective Municipalities’ folders with the received 
and identified documents and data. 

 
II) Engage and support local journalists to provide media coverage for local issues (news, 
reportages, photo and video reporting, etc.), as well as in depth reporting and investigative 
stories based on data and evidence on issues of public interest: 

 
o 42 journalists engaged and supported: financial and technical/mentoring support (21 

women and 21 men). 
o 250 media articles published: 43 news, 93 in depth articles, 3 investigative articles, 78 

reportages and 33 photo and video journalism articles; being local elections, post-
earthquake situation (social housing and re-building plans), as well as Covid-19 
situation on the primary focus of the reporting. 

o 15 new journalists included to PortaVendore network. 
o Issues related primarily to socio economic rights and wrongdoings in the areas of 

Infrastructure, Education, Environment, Civil emergencies, Social Services, etc. were 
exposed and reported by PortaVendore journalists, with a special focus on the local 
Election of April 2021. 

 
From these:  
 15 articles covering local elections issues. 
 24 in depth articles and reportages reporting on Covid-19 Situation: 
 22 in depth articles and reportages reporting on post-earthquake rebuilding plans and 

promises: 
 6 articles have been produced following claims/reports by citizens. 
 21 articles covered the issues raised by LA grantees 
 4 articles covered the strategic cases followed by Legal Clinics 
 8 analytical articles have been produced based on Local Finances platform data 
 Three investigative stories completed and published: one on the unkept promises on 

rebuilding plans after earthquake; one on abusive exploitation of Natural Park of 
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Llogara, and one on the non-transparent procurement process for the incinerator of 
Elbasan 

 
III) Communication and interaction with citizens – followers of Porta Vendore: 
o 141 requests for information, reports and claims received by citizens through 

Reporting Section in the webpage, email and social media, mostly related to post 
earthquake housing situation, social welfare and covid-19 measures:  
 7 cases (reported by citizens) being followed by local journalists 
 10 Cases referred to Legal Clinics / Juristi Online; 
 124 requests have been responded directly by PortaVendore, providing the 

required legal and administrative information, related primarily to Covid-19 
measures, as well as to social housing, social welfare, and to other local social 
services. 

 
IV) Collaboration and an effective interaction have been established and consolidated 
further in the past 12-months between PortaVendore, Legal Clinics, the Platform on Local 
Finances and LA grantees and its collaborators, as follows: 

 
o The journalistic reporting has covered in several cases, issues raised by LA grants, 

covering and promoting the projects being implemented by LA grantees (at least 21 
articles). Most of the activities of “Leviz Democracy Week” were covered by journalists of 
Porta Vendore 

o There have been several cases when the issues reported by citizens or/and LA grantees 
are covered by journalists of PV, and in the same time referred to the Legal Clinics (10 
cases referred to Legal Clinics, and at least five articles published as a result of journalists 
follow up of citizens’ denounces) 

o The articles of Porta Vendore have covered several issues being followed by Legal 
Clinics, to amplify the potential of the impact of their legal actions (4 in depth articles). 

o At least 8 analytical articles have been produced based on Local Finances platform data. 
o All monitoring reports and study reports produced by LA grantees and Local Finances 

platform have been published and promoted to PV platform and on its social media 
networks. 

o Local journalists of Porta Vendore network have actively participated and contributed to 
two major events organized by LA: The Round table/Forum on impact of media and civil 
society actions to address Covid19 situation, in the framework of ‘Democracy Week’, and 
to the LA Round Table on Freedom of Information and Access to official data.  

 
EXTRAORDINARY EVENTS AND PORTA VENDORE ROLE: 
Local Elections 
During the period before, during and after the Local Elections of April 2021, Porta Vendore 
paid a special attention to local elections, covering the following: 

- Analysis and check of previous electoral promised of public officials. 
- Coverage of Electoral Campaign and the respect for the Electoral Code rules 
- Identification of electoral promises of main candidates of two main political parties, 

for each of the 12 Regions on Albania, by following the electoral meetings in the field 
and by monitoring the social media pages of each main candidate. 

- Creation and publication of a database of promises for each municipality/Qark (in two 
long-read articles) 
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- Coverage of the Election Day, reporting several wrong doings. 
 

Covid-19 and Post earthquake situation: 
A special journalistic focus has been given during past 12 months to the post-earthquake 
rebuilding plans and public officials promises on this topic (including other housing 
measures), exposing in several cases the unkept promises by the government, as well as 
the lack of transparency on financial proceedings related to these re-building plans and 
operations. At least 22 in depth articles are produced and published on these topics. 
 
A more substantial focus and attention has been dedicated to the new situation created in 
the country because of the world pandemic Covid-19. In response to the situation, Porta 
Vendore managed to produce and publish numerous qualitative reporting, based on hard 
evidence from the field, as well managed to create a unique legal database of all laws and 
other administrative and legal acts approved by the government related to the Covid-19 
pandemic countermeasures (approx. 310 acts up to date). These acts have been published 
on real time, and currently it remains the only Platform containing all such acts in one single 
directory.  
 
In addition, at least 24 in depth articles and reportages reporting on Covid-19 Situation were 
published, reporting on: 
- How the re-building process is progressing and if the government promises are kept 
- How the most vulnerable communities have been affected by the restriction measures 

taken by the government to encounter covid-19, their needs and requests;  
- How local government has been responding to the situation 
- The negative impact on the economy and the businesses 
 
IMPACT 
During July’20 – June ‘21, the online platform was used by 185,000 citizens, according to 
google analytics data (majority between 18 - 34 years old; 54% man and 46% women), who 
have visited the web page around 365,000 times (page views) 
 
There have been many cases where the local government units and/or other public 
institutions have reacted after the reporting of problems by Porta Vendore, taking actions 
toward their solutions: 
 

- Vlora Water Company undertook some interventions after Porta Vendore exposed 
the problems with water supply in several neighbourhoods of Vlora. 
 

- The Social Service Entity of Fier promised to revise the case of Ramadani family, 
who were not receiving the payment for social assistance they are entitled to, for all 
the three children with special needs, as discovered and reported by Porta Vendore. 
 

- The Head of Administrative Unit of Farka took action to repair the lightening system 
of the main pedestrian street of Farka, after Porta Vendore verified and reported its 
problems, following citizens’ denouncements to Porta Vendore web page. 
 

- The Ministry of Culture repaired the 300 years old Bridge in Klos, after Porta Vendore 
reported its poor conditions and damages. 

https://portavendore.al/dhomaeligjit/librari-ligjore/legjislacioni-per-situaten-e-krijuar-nga-covid-19/
https://portavendore.al/2020/09/17/vlora-pa-uje-mijera-banor-jetojne-si-ne-mesjete/
https://portavendore.al/2020/09/01/neglizhenca-institucionale-le-ne-harrese-nenen-me-tre-femije-te-semure/
https://portavendore.al/2020/08/10/parku-i-liqenit-te-farkes-zhytet-ne-erresire-mungojne-llambat-ndricuese/
https://portavendore.al/2020/10/14/klos-ura-300-vjecare-monument-kulture-i-kategorise-se-i-re-qe-po-degradohet-cdo-dite/
https://portavendore.al/2020/10/14/klos-ura-300-vjecare-monument-kulture-i-kategorise-se-i-re-qe-po-degradohet-cdo-dite/
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- The story on the digital tablets that costed 3,5 million dollars and never were used, 

was taken and published by two other media outlets with bigger audiences (print and 
online media).  
 

- The article on the monitoring study by LA grantee ‘Consumer Rights Centre’ on  the 
lack of Consumers offices within municipalities, caused reaction in other media, while 
Top Channel invited to their studio, the Consumer Rights Centre representative to 
talk live on the issue. 
 

- The investigation carried out by Porta Vendore on the transparency of procurement 
processes related to Elbasan Incinerator was one of the most read and shared article 
of these 12 months, and has caused a chain reaction by many media outlets, and 
other representatives of social and political life of Albania. The article exposed a 
second contract that was not made public and no other media had discovered, 
contributing to more transparency of public procurements and to the quality of the 
public discussion held on this topic. The company behind this non transparent 
procurement process, “Albtek Energy”, has sued Porta Vendore journalist in 
Administrative Court for defamation and reputational damage. European Centre for 
Press and Media Freedom has offered support to the journalist, by making public his 
case even among international instances, and also by covering the financial costs of 
the lawyer and other court costs. The process is still ongoing. 
 

- Municipality of Përrenjas took actions after the exposure of wrong doings with water 
supply in Bërzheshtë, inspecting the new investment done, and solving the water 
supply problem. 
 

- After the in depth article published by Porta Vendore on the situation with social 
housing in Albanian Municipalities, the National TV Top Channel dedicated a TV 
morning session on the issue, inviting one of the Lawyers of Legal Clinics to talk on 
the issue. 
 

- Municipality of Elbasan took measures to solve the water supply service in the ‘Dyli 
Haxhire’ neighbourhood in Elbasan, after continuous reporting of the issue by Porta 
Vendore during two years, in support also of the protests of the affected community. 
 

- Municipality of Vlorë took measures to address the poor conditions of Vlorë forests, 
after PV exposed their status and reminded about the promises made by the Mayor, 
a year ago. 

 

  

https://portavendore.al/2020/07/14/projekti-3-5-milione-dollare-i-tabletave-dixhitale-qe-nuk-hyri-ne-pune-gjate-pandemise-e-mesimit-online/
https://portavendore.al/2020/07/17/bashkite-pa-zyra-per-mbrojtjen-e-konsumatorit-bashkite-u-delegojne-kompetencat-veterinereve/
https://portavendore.al/2020/11/06/prapaskenat-e-nje-kontrate-te-dyte-per-inceneratorin-e-elbasanit/
https://www.reporter.al/gazetari-artan-rama-hidhet-ne-gjyq-nga-incineratori-i-elbasanit/
https://www.ecpmf.eu/albania-private-companies-are-not-immune-from-press-scrutiny-and-we-condemn-all-attempts-to-use-legal-actions-to-target-journalists/
https://fondacionisoros-my.sharepoint.com/personal/klodjan_seferaj_osfa_al/Documents/Leviz%20Albania/3.%20LA%20Second%20phase/9.%20Reporting/12M%201.07.20-30.06.21/-%09https:/portavendore.al/2021/02/19/ujesjellesi-i-berzheshtes-bashkia-prrenjas-e-zgjidhem-por-nuk-mund-te-nxjerrim-pergjegjesit/
https://portavendore.al/2021/03/16/strehimi-social-bashkite-shume-larg-nevojave-te-qytetareve/
https://portavendore.al/2021/03/05/finalizohet-projekti-per-furnizimin-me-uje-te-banoreve-te-lagjes-dyli-haxhire-ne-elbasan/
https://portavendore.al/2019/03/14/elbasan-100-familje-te-harruara-per-piken-e-ujit/
https://portavendore.al/2020/02/27/pavaresisht-premtimeve-per-zgjidhje-banoret-e-lagjes-dyli-haxhire-ne-elbasan-vijojne-te-thahen-per-uji/
https://portavendore.al/2021/05/21/pyjet-ne-vlore-larg-premtimeve-te-kryebashkiakut-leli-pa-roje-dhe-mes-plehrave-e-prerjeve-te-paligjshme/
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Gender mainstreaming 
About 45% of citizens involved and engaged through the different LevizAlbania instruments 
since July 2019 are women and girls (10,800 approx.)  

LevizAlbania has undertaken measures to integrate the gender equality perspective at all 
stages and levels of the project with the purpose to advance equality between women and 
men with a two-folded approach which includes: 1) Ensuring equal representation in the 
LevizAlbania management and administration and 2) Integrating a gender perspective to 
the core of both all LevizAlbania’s instruments: demand-driven interventions (grants), and 
value-added support services (VASS). 

LevizAlbania ‘Gender Mainstreaming Policy’ establishes the key features for the integration 
of a gender perspective in all the Calls for Application, grants implementation and other 
activities. Every LevizAlbania staff member, grantee and collaborator is provided with a copy 
of this document and requested to fully comply with it. 

More specifically in terms of integrating the gender perspective in LevizAlbania grant 
instruments, LevizAlbania has and will continue to request from applicants the inclusion of 
a gender perspective in every CfA, to ensure that gender issues are mainstreamed from the 
moment the project ideas are conceptualized.   

In terms of grants awarded, overall, 49% of all projects awarded in Phase II are led by 
women and girls. Furthermore, a higher proportion of the total amount awarded in grants 
(55%) was allocated to projects led by women and girls. This holds true when looking at it 
specifically for each of the CfA as shown in Figure 9 below. 

Figure 9. Number of projects and amount awarded to women and girls 
July 2019-June 2021

In order to ensure that the gender perspective is mainstreamed in the full project proposals 
submitted by applicants, during the guiding session in which applicants are oriented for the 
drafting of full project proposals, the topic of gender mainstreaming has and will continue to 
be included.  

CfA 6
40 grants

• 19 projects
(48%) led by
women or girls

• 59% of total
amount
awarded to
projects led by
women and girls

RR
13 grants

• 7 projects (54%)
led by women or
girls

• 47% of total
amount
awarded to
projects led by
women and girls

CfA 7
30 grants

• 15 projects
(50%) led by
women or girls

• 52% of total
amount
awarded to
projects led by
women and girls

SG
2 grants

• 1 project (50%)
led by women or
girls

• 50% of total
amount
awarded to
projects led by
women and girls
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A ‘Guide for Grantees on Gender Mainstreaming’, guides applicants and grantees in the 
inclusion of gender perspective in the grant projects and is an integral part of the grant 
contracts. These guidelines are also presented and explained during the initial orientation 
session with selected grantees.  

The Gender Mainstreaming Policy & Guidelines for applicants/grantees are in place and 
being implemented as planned.  

The gender perspective is mainstreamed in monitoring, evaluation and learning activities, 
to be able to generate and analyse qualitative and quantitative data on the contribution and 
participation of women and men in the realization of LevizAlbania objectives and on the 
effects of the project on gender disparities. 100% of grantees report specifically on how the 
projects have approach gender issues, in addition to providing gender disaggregated data 
in terms of citizens engaged, participants in the project activities and inclusion of gender 
perspective. 

Project “Improving local governance, community activism & inclusion of women”, municipality of Dibër. Implemented by 
Agritra Vizion. 
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Box 5. Best practice 

Improving local governance, community activism & inclusion of women 
Implementation area: Municipality of Dibër 

Background 

The Municipality of Dibër has a considerable territorial extension with rural areas comprising 
most of its territory. In these rural areas, at least 60% of families have as main income source 
economic assistance. In a context of stark poverty and inequality, women often find 
themselves in a situation of unpaid work at home, in child-care and in agriculture. Not being 
able to contribute to family incomes, they are often left out from family decision-making. Due 
to the traditional gender roles deeply engrained, men also make all decisions of the 
community at village level. When it comes to representation in local decision-making, 
village-based decision-making bodies are composed only of men. In order to make a 
difference and promote more inclusion for women in 40 villages in Dibër, Agritra Vizion 
Centre applied to CfA 6 of LevizAlbania.  

Mobilized rural communities influenced the priorities of their municipality 

Agritra Vizion achieved to form community-based gender-balanced groups with 
representatives from 40 villages in 10 Administrative Units in Dibër with the participation of 
50 women and girls and 35 men and boys. Through these groups, Agritra Vizion managed 
to establish an important mechanism to allow for women’s participation in community-
decision-making. A concrete example of women's empowerment is given by the community 
group set up in the village of Staravec (Administrative Unit Tomin). This group decided to 
send the municipality a request to address the provision of irrigation water for the village. 
The group was supported by Agritra Vizion to draft the request and to follow up the official 
communication with the municipality. As a result, representatives of the municipality 
attended several meetings with the community group from the village and an intervention 
plan was agreed to jointly solve the problem. 

"One of the most successful activities of the project were the awareness meetings 
through which women's self-confidence to be part of joint activities with men was 
increased to raise and articulate quite well the problems they have in their community" 
Bukurie Begu, Project Coordinator. 

Video to promote the initiative: 

https://www.facebook.com/549082901897597/videos/470276824338717
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LESSONS LEARNED 
The implementation of CfA 6 and CfA 7 has proven that individuals, informal groups and 
local organizations, especially outside of Tirana, bring tangible changes to their 
communities through their engagement at local level.  In CfA 6 some organizations based 
in Tirana fell short in show-casing a meaningful connection to local communities when 
projects were implemented outside of Tirana. These organizations did not always succeed 
to conduct an effective advocacy at the service of citizens, particularly in the absence of a 
local partner.  Taking into consideration that since 2015 LevizAlbania has supported most 
Tirana-based consolidated a decision was made to innovate with CfA 8 in order to 
strengthen a critical mass of new local actors. CfA 8, published in May 2021, offers 
support to organizations that have not received a previous grant from LevizAlbania, 
preferably local - the more grass-rooted the better. LevizAlbania implemented a 
thorough process for informing and attracting this type of applicants by conducting 
information sessions in different locations over the country and making use of 
different communication channels.    

One additional important lesson highlighted from the CfA 6 was the power of a strengthened 
visibility, dissemination, and media coverage to further incite responses from the local 
government and to further inspire others to act. Consequently, LevizAlbania will continue 
to support dissemination of successful cases and their results to further promote 
change. The organization of Local Democracy Week for 2022 will build on the 
lessons learned this year and continue to have innovative activities that provide 
more opportunities for open dialogue, giving a stronger voice to those who need to 
be heard. 

A lesson coming from the CfA 7 is the need to fine-tune and smoothen decision-making, 
particularly the evaluation of the full-project proposals phase, to improve the added value of 
the Grants Board. LevizAlbania has a flexible approach to identify and support the best ideas 
with the highest potential to bring change. The Grants Board members’ expertise are a great 
asset of the project that needs to be fully taken advantage of. For this reason, LevizAlbania 
has planned for a briefing meeting of the Grants Board members prior to the 
evaluation of full-project proposals to agree on the evaluation criteria and assure a 
common understanding of the context, objectives and directions of the CfA.  

Additionally, and importantly, to go more local towards supporting new change agents away 
from the country’s main urban centers, LA concluded that it had to ‘learn’ more from its 
experience so that it could become an even more effective change-agent for strengthening 
local democracy. To do so LevizAlbania must rely on empirical, cutting-edge knowledge 
derived from a structured knowledge management system. Since 2015, LevizAlbania has 
produced a rich trove of information, findings, lessons, and extensive grass roots network 
whose examination is crucial for systemizing and rendering it usable, producing knowledge, 
and identifying future challenges and opportunities for local democracy and civic 
engagement in Albania. Therefore, LevizAlbania is currently building a knowledge 
management system which aims to 1) improve the effectiveness of supported 
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interventions, 2) identify trends and mechanisms that affect local democracy and 
civic engagement, and 3) recognize future needs and interventions towards local 
democracy and civic engagement.  

The knowledge management system is developing in conjunction with heightened efforts to 
increase the number of Strategic Grants awarded. Progress has been made in the 
identification of relevant topics to be supported through strategic grants instruments 
as well as the procedures to be followed to award them28 and start the 
implementation for some of them by October 2021 and the others by the end of 
2020.  

Importantly, to increase its effectiveness, LevizAlbania has adopted an enhanced focus on 
“constituency building”, meaningful networking of grantees, and a communication 
for development approach, culminating with the Leviz Democracy Week 2021 
around civic engagement and activism, which will be further heightened in 2022.  

28 1. LevizAlbania Knowledge Management System and Civic Engagement Knowledge Platform
2. Exchange, Networking and Advocacy (4 grants)
3. Youth engagement and community volunteering (5 grants)
4. Digital local Democracy (2 grants)
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OUTLOOK 
The main priorities for next reporting period are: 

i) Action Oriented Grants (CSO, informal groups and individuals – CAI)

Finalization of CfA 7: By the end of December 2021 the 30 projects will have concluded its 
implementation period. By February 2022 the projects should be financially closed. 
Award grants under CfA 8: Idea Competitions will be taking place in September 2021.The 
awarding of projects is foreseen for December 2021 and their implementations will extend 
beyond the next reporting period.  
Drafting of CfA 9: The internal brainstorming and drafting process is expected to initiate in 
early 2022. A first draft to be shared with SDC will be within the first quarter of 2022, aiming 
to open the Call in the second quarter of 2022. 

ii) Rapid Response Grants

The 4 grants awarded through the Rapid Response Call dedicated to close social and 
educational gaps of elementary school children in isolated/rural areas start implementation 
from July 2021 and are expected to finalize activities by October 2021. A new Call for Rapid 
Response will be opened following its finalization. 

iii) Strategic Grants

LevizAlbania, particularly through the strategic grants instrument, is uniquely situated to 
assist in widening an enabling environment for civil society, informal groups, and individuals 
to engage with and influence their local governance. The priority over the next period is to 
implement the approved strategy of implementation based on the defined topics for the 
Strategic Grants: 

1. LevizAlbania Knowledge Management System and Civic Engagement Knowledge
Platform

2. Exchange, Networking and Advocacy (4 grants, open call)
3. Youth engagement and community volunteering (5 grants, open/solicited call)
4. Digital local Democracy (2 grants open/solicited call)

The Swiss Embassy in Tirana will mandate a team of consultants to perform an External 
Mid-Term Review of LevizAlbania with a strong focus on the results achievement as well as 
risks and opportunities. The external review process will be conducted in the period 
September – December 2021. LevizAlbania will assist as needed in the preparatory activities 
as well as in the organization and logistics of the field mission. 
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